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1. INosicHuTe/JbLHAs 3aMHUCKA

1.1. Lenp u 3a7a4n TUCUUILIAHBI

Lenvio oucyunnumnel siBNseTCs GOpPMUPOBaHKE y O0YUAIOIIMXCS 3HAHUN, YMEHUI

Y HaBBIKOB pa3pabOTKH, BHEJPEHUS U SIKOHOMUYECKOTO OOOCHOBAHMSI IIPOEKTOB Ha Oasze

COBPCMCHHBIX MCTOJ0B 1 TEXHOJOTMH COLIMAIbHO-?KOHOMUYECKOTO IMPOCKTUPOBAHUA.

3aoauu oucyuniunol.

— H3YYHUTb OCHOBHBLIC IIOHATHUA B obOnactu TCOPHUU YIIPABJICHUA IIPOCKTAMU,

— c(opMuUpOBaTh KOMIIETEHLIMH, HABBIKM U YMEHUS MO pa3padOTKE M BHEAPEHUIO

MPOEKTOB Ha Pa3HBIX YPOBHSX YIIPABJICHHUS,

— OBJaJETh OCHOBAMM 3HAHMUU 110 YIIPABJICHUIO KOMaHJI0M1 IIPpOCKTa

— HAy4YWTh pEIIATh

MCKAYHAPOAHOIO MCHCIKMCHTA C MCIIOJIb30BAHHUCM IIPOCKTHLBIX

TEXHOJIOTUH.

IIPaKTUYECKUE

YIPaBIEHYECKUE

3aqayn B oOsactu

MCTOAOB H

Ilpeomemom NUCIUIIIMHBI SBISIOTCA METOAbI M (GOpMBI 3(PPEKTUBHOTO H

palroOHaJIbHOTO YIIPABJICHUSA MCKIAYHAPOAHBIMHU IIPOCKTAMM.

1.2. llepedeHb MJIAHUPYEMBIX PE3YJIbTATOB OOYUYEHHUS MO JUCUUILIMHE,

COOTHCCCHHBIX C MHAWKATOpaMHU JOCTUKCHUSA KOMHeTeHHHﬁ:

Komnerenuuun Pe3ynbTaThl 00yueHus
NuaukaTopel
KOMIIETEHIU I
OIIK-3 OIIK-3.1 3uamo: 0COOEHHOCTH
CniocobeH pa3zpabaTbIBaTh Hg ATOTABINBAcT TPOCKTHBIX PCLICHHH,
obocnoBanHEIE gssgulig?{iibfplgemm o o
OpraHH3aIHOHHO- WHBECTHUIIMOHHBIX MPOEKTOB

YIPaBJICHUYECKUE PEIICHHUS C
Y4E€TOM UX COLIMAIBHOU
3HAYNMOCTH, COJEHUCTBOBATh UX
peanu3anuy B yCIOBUAX
CJI0’)KHOM ¥ TMHAMUYHOW CPeIbl
Y OLICHUBATh UX IOCIEACTBUS

PEIIECHNN, YYUTBIBAS
(axkTOpBI BIUSHUS HA
BHYTPEHHIOIO W BHEIIHIOIO
cpeny, IPOrHO3UPYs
BIIMSIHUE pa3paboTaHHOTO
IIPOEKTAa PEIIECHUs

[0 BHEAPEHUIO WHHOBALIMI
U IpOrpaMm
OpraHu3alMOHHBIX
WU3MEHEHUN.

Ymems: dopmupoBaTh
TpeOoBaHus,
pebsBIsEMbIE K
MHBECTULIMOHHBIM
POEKTaM; ONPENENATh
yclioBUsL (DMHAHCOBOM




peann3yeMoCTH IIPOEKTOB.
Braoemv: coBpeMeHHBIMU
MPOEKTHBIMU METOJIAMU U
CpEJICTBaMHU yNpPaBIEHUS
UHHOBAIIMOHHBIMU
PHUCKaMH.

1.3 MecTo AUCIMIUTMHBL B CTPYKTYPE OCHOBHOM 00pa30BaTeILHON MPOTPAMMBbI

JucuurnuHa "YnpaBiieHre TPOeKTaMU' SBJISIETCS YaCThIO BAPUATHUBHOTO ITUKJIA
JTUCHUIUIMH y4eOHOro TuTaHa oOpa30BaTeNIbHOW MporpaMmbl  OakamdaBpuaTa IIO
HampaBiieHu0 moAroToBkun  38.03.02 «MenemxmeHT» (mpoduns «YmOpaBieHUE
KOH()JIUKTaMHU B T€OMOJIMTHYECCKOM U3MEPEHUH Ha MIOCTCOBETCKOM IMPOCTPAHCTBE).

JIucuuIiMHa YUTAaeTCd B IIECTOM CEMECTpe TPEThero roja oOydeHus (o4yHas
dbopma), peanusyercs Ha GakyIbTeTe YIpaBicHUs KadeApoil OpraHu3alrOHHOTO
pa3BUTHSL.

Jns ocBOEHUS AUCIUIUIUHBI HeoOX00umvbl Komnemenyuu, cHOpMUpPOBAHHBIE B
XOJIe U3YUYEHHUS CIAEAYIONTUX TUCIUILINH:
— OcHo6bl meopuu opeanu3ayuu
—  UnsecmuyuorHwlll MEHEONCMEHM
—  Mestcoynapoouwiii onvim ynpaeienus usmMeHeHUsIMU 8 KOMNAHUSIX
—  Unpopmayuonnwvlii meHeoNcMeHm

B pesynprare OCBOEHUS JUCHUIUIUHBI  HOpMUPYIOMCS KoMnemeHyuu,
HEO0OXOUMBIE /I U3YUCHHUSI CJICTYIOMIUX JUCIUTIIINH U TPOXOKICHUS TPAKTHUK:

—  Vnpaenenue unHo8ayUOHHOU 0ESIMENbHOCMBIO 8 MENHCOYHAPOOHOU NPAKMUKe;
—  Vnpaenenueckoe xoncynomuposanue;

— Busnec-nianuposanue;

—  OKoHOMUYeCKUll U YUHAHCOBBIU AHANU3,;

— [Ilpeoounnomnasn npakmuxa

2. CTpyKTypa IMCUMILINHBI

OO0mast TpyI0EMKOCTh AUCIUTUINHBI COCTABISET 3 3.€., 108 akagemnyecknx daca (0B).




CTpyKTypa IMCUMIVIMHBI 1JIS 04HOI GopMbI 00yUeHUs
O0beM IUCHUIUIMHBL B (opMe KOHTAKTHOH pabOThl OOYyYarOIIMXCS C IeJarormdecKuMu
paboTHUKaMU W (WJIM) JIUIIAMHU, TIPUBJICKACMBIMH K pealn3anuyd 00pa3oBaTeIbHOW MPOrpaMMbl
HA WHBIX YCJIIOBUSX, PU MPOBEICHUN YUCOHBIX 3aHSITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KonuuectBo
4acoB
6 Jlexkun 18
6 CemuHapbl/1a00paTOPHBIE pAOOTHI 24
Bcero: 42

O0BeM AUCIUIUTHHBI (MOIYJIs) B OPME CaMOCTOSTEILHON pab0Thl 00YUYaIONTUXCS COCTABIISACT
66 akagemmuueckux gaca(oB).

3.Coaep:xxanue QM CHUATNIIAHBI
Pasnen 1. OcHOBHbIC TOHATHS W ONpeJeJCHHS NPOEKTHOI0 MEHEXKMEHTa.
Oco0eHHOCTH MEKAYHAPOIHBIX IIPOCKTOB
[TonsitTne mnpoekrta. OO30p CTaHIAPTOB IO YIpaBieHHUIO MpoekTaMu. OCHOBHbBIE
YYaCTHMKHM TNPOEKTa W uX (yHKIUM. MeHemkep MpoeKkTa M KOMaHJa IMPOeKTa U MX
ocHOBHblEe (yHKIMHU. [IpoekT kak cuctemHbli 00BeKT. Kiaccudpukanus MpOEKTOB.
OCoOGEHHOCTH MTPOEKTOB B 00JIACTH COLMAIBHOTO U TOCYJapCTBEHHOTO YIPABJICHHUS.
CucremHass opraHu3anus IPOEKTAa: OCHOBHBIE CTPYKTYpbl M MOJEIN IPOEKTA.
Kv3HEHHBIN HUKI IPOEKTa C TOYKU 3PEHUs Pa3IMYHbIX YYaCTHUKOB IPOEKTA.
Paznen 2. OpranusanuoHHbIe CTPYKTYpPbl yIpaBiieHusi npoekTtamMu B cdepe
MEKIYHAPOIHOI0 U TNPHUKJIATHOTO MEHeIKMEeHTA.
OcCHOBBI ynpaBJIEHHsS NPOEKTaMU B paMKax pa3jIUYHbIX OPTaHU3ALMOHHBIX CTPYKTYp
(mpeanpuATUiA, TOCYJAapCTBEHHBIX W  TEPPUTOPHAIIBHBIX OpPraHOB  YIpaBJeHHUS,
COLMANbHBIX CIyk0). JlOCTOMHCTBA W HEJOCTaTKH pas3HbIX (QOpPM yNpaBieHUS
[porpaMmMaMu U MMPOEKTaMH pPa3BUTUS OpraHU3alUi, OTpacied, TEPPUTOPHIL.
Opranusanys ynpaBieHUs] IPOSKTaMH 110 IPUHIUITY He3aBUCUMBIX KomaH . [lonsatue o6
OpraHu3aluusixX MNpOoeKTHOro tuma. [IpuHuunel ¢GopMUpOBaHHMS KOMaHIbl IMPOEKTA.
[TpumepHbIil cocTaB KOMaHbI TpoekTa. OCHOBHBIE TPEOOBAHMS K MEHEIKEPY MPOEKTA.
Coneprkanue OCHOBHBIX pa3/esioB OM3HEC-TIaHa COIMATbHO-9KOHOMUYECKHX MPOECKTOB
U TIPOrPaMM.
Pazgen 3. Kpurepum u MeToabl COLMAIBLHO-IKOHOMUYECKOH 3(P¢eKTHBHOCTH

NPOEKTOB.



JleHexHbIe TMOTOKH MPOEKTa M UX COCTaB. OKOHOMHUYECKOE 0OOCHOBAHHE NMPOEKTOB B
00JaCTH TOCYJapCTBEHHOTO W MYHHUIMIIAJIBHOTO yhpaBiieHus. PUHAHCOBBIA NPOdUIH
IPOEKTa

OcCHOBHBIE TPUHIIMUIIBI U METOJBI aHAIHM3a COIUATBHO-IKOHOMHYECKOH 3 (HEeKTUBHOCTU
npoekToB. MHCTpyMeHTapuil ananu3a 3()(peKTUBHOCTH ITPOEKTOB.

OcHoBHBIE KpUTepUU dS(PPEKTUBHOCTH TMPOEKTOB U HUX B3aUMOCBS3b. UHUCTHIN
TUCKOHTUpoBaHHBIA jgoxon mpoekta (NPV), mHnekc pentabenbHOocTH mpoekrta (Pl),
BHYTpeHHsIsT HopMma goxomHoctu mpoekTta (IRR), Cpok okymaemoctu mpoekta (PB),
JUCKOHTHPOBaHHBIN Cpok okymaemoctu (DPB).

Pa3nen 4. MeToabl 1eTAJILHOTO M CETEBOr0 MPOEKTHPOBAHUS.

[TpuHIMIBI TPOBEAEHUS JCKOMIIO3UIIMM TPOEKTOB M IOCTPOSHUS HUEPAPXUUECKOU
crpyktypsl padot (WBS). OcHoBHBIC ITpaBHiIa TIOCTPOCHUS CETEBBIX TpadukoB. MeTo
kputudeckoro nmytu (CPM). Ilpsimoii aHanu3 W ompeesieHne paHHUX CPOKOB Hadasa
(ES) u 3aBepurenus (EF) omepanuii (paboT) 1 BpeMEHH BBITMOJIHEHUS TPOCKTA B LIEIOM.
OOpaTHBIN aHATM3 M OMpEeeNIeHue MOo3MHUX cpokoB Hadana (LS) m 3aBeprienus (LF)
omepanuii (paboT) U pe3epBOB BpEMEHHU oOrepaluii. 3HaYUMOCTh KPUTHYECKOTO MyTH U
pEe3epBOB  BpEMEHHW ONepanmuii Uil IUIAHUPOBAaHWS W YOPABICHHUS MPOCKTOB
COBEPIIIEHCTBOBAHUS CUCTEMBI U TEXHOJIOTHI YIIPABJICHHSI TIEPCOHATIOM.

Pa3znen 5. YnpaBiieHne nNpoeKTHHIMH PHUCKAMM.

OcHOBHBIC TIOHATHS HEONPEACIEHHOCTH M PHUCKA. DTambl paboT M0 MUHUMH3AIUN
NPOEKTHBIX pUCKOB. Kitaccudukarus puckos.

OCOOEHHOCTH PHUCKOB MPOEKTOB IO COBEPIIEHCTBOBAHUIO CHCTEMBl U TEXHOJIOTHMH
ynpaBieHuss mepcoHasioM. (OCHOBHBIE METOJIBI  YMpaBICHUS pUCKAaMH. MeTobl
Ka4yeCTBEHHOTO W  KOJMYECTBEHHOTO  aHaliM3a MPOCKTHBIX  pPUCKOB.  Touka
0e3yOBITOYHOCTH, €€ OINpECIICHNE U BIMSHHUE €€ MOJIOKEHUSI Ha PUCK U YCTOMYUBOCTD
NpoeKTa. AHalIW3 YYyBCTBUTEIBHOCTH TPOEKTa M €ro CYIIHOCTh, TOHSATHE 00
DIIACTUYHOCTU ToKazarenel dA(ddexkTuBHOCTH TmpoekTa. Meroa aHaiu3a PHUCKOB,

I/ICHOJ'H)Sy}OHII/Iﬁ IMOCTPOCHHUEC JICPCBa pGHIGHI/Iﬁ ITPOCKTOB 110 YIIPAaBJICHUIO IIEPCOHAIIOM.

4.00pa3zoBaTesibHbI€ TEXHOJIOTMH
OOpa3zoBaTenpHble TEXHOJOTMM, HCIOJIB3yeMble B Tpolecce O0ydeHHs,

HalpaBJICHbBI Ha peaIu3allui0 KOMIICTCHTHOCTHOI'O IIOAXOIa N OCHOBBIBAIOTCsSA Ha



NpUHIUIE TPO(PECCHOHANBHON HampaBIeHHOCTH oOydeHus. JIeKmuum u ceMuHapCKue
3aHATHS CONPOBOXKIAIOTCS IPE3CHTALMEH, KeWcaMM, DIIEKTPOHHBIM TECTUPOBAHUEM,
KOTOpBIE OTPAXKAIOT OCHOBHBIE IIOJIOXKEHHS H3J1aracMoro Marepuagza U COAepKat
HEOO0XOAUMBIE JUIsl U3YUEeHUS TPAKTUYECKUE IIPUMEPBI.

B mpouecce oOyueHHsl uHCHONb3yeTcd Kak TPAAUIMOHHAsA JIEKIUMOHHAS U
CEeMHMHApCKasi NpaKTHKa, TaK W AKTUBHbIE M WHTEPAaKTHBHbIE (QOpPMBI NPOBEACHUS
3aHATHA (pa300p KOHKPETHBIX CHUTyalu#, Keilc-3aja4y, MNOArOTOBKa OW3HEC-TUIaHa
IPOEKTa Ha OCHOBE OTpabOTaHHBIX Moxayied u ap.). CooOueHus oOydaroumxcs Ha
CEMHMHAPCKUX 3aHATUAX MPEAINoaraloT Mpe3eHTalN0 JOKIA0B U pedepaToB. AKTUBHO
UCIOJIb3YETCSl METOJl TECTUPOBAHUS, B TOM YHCIIE 3JIEKTPOHHOTO.

CamocrosTensHas paboTa CTYJEHTOB HallpaBJIeHa Ha 3aKPEIUICHUE IOJIy4EeHHBIX
HaBbIKOB UM JJIs NPUOOPETEHMsS] HOBBIX TEOPETUYECKHX U (AKTHUYECKUX 3HAHMM,
BBITOJIHAETCS B YUTAJILHOM 3ajie OMOIMOTEKH U B JOMAIIHUX YCIOBUSX, MOAKPEIUIIETCS
y4eOHO-METOAMYECKUM M HH(OpPMAIMOHHBIM oOecniedeHueM (y4eOHUKH, YyueOHO-
METOJMYECKHUE IOCOOMs, KOHCIEKThl JIEKUUH, WH(POPMAIMOHHBIE TEXHOJIOTMH U
IporpaMMBbl TI0 YHpaBJICHUIO TpoekTamu). [Ipm peanmmzammu paboueil MmporpaMMel
JUCIUIUIMHBI MCHOJIB3YIOTCS COBPEMEHHBIE 00pa30BaTENbHBIE TEXHOJOTHH, MPU 3TOM

60% ot 00111er0 YKcna 3aHATUN SBISIOTCS UHTEPAKTUBHBIMHU.

. | An¢dopmanuoHHbIe
Ne Buabl yuyeoHoii (popman
HaunmenoBanmue pasaesna U o0pa3oBaTe/IbHbIC
n/n padoTsbI
TEXHOJIOTHH
1 2 3 5
1. Jlexums Jlexums-
BU3yaJIW3alUs
OCHOBHbIE IOHATHUS U y A,
Cemunap JUCKYCCHUS
OTIpeIeTICHUS IPOCKTHOTO
PasBepnyTas Oecena ¢
MEHEKMEHTA.
o0cyXIeHIEM
Ocobennoctu
CamocrosiTenbHas | JOKIa10B.
MEXIYHAPOJIHBIX
paborta ITonroroska
MIPOEKTOB
JIOKJIaI0B U
pedeparon
2. |Kpurepun u MeTOIbI Jlexknus Jlexknus-
COIHATHHO- BHU3yaJIH3aIUs C
HKOHOMUYECKOU CemuHap pa3bopom KeicoB
3 PEeKTUBHOCTH MMPOEKTOB. bimi-onpoc Ha
CamocTosiTenbHas | CEeMUHApE.




pabota

3. |Merop! qeTaabHOTO 1 Jlexknuu Jleknus-
CETEBOT'0 MTPOCKTUPOBAHUSI. BHU3yaJIM3aIus
Mertobl ynpaBieHus B CemuHap PacueTtsl ceTeBbIX
dazax peanuzanuu u rpaduKOB MPOECKTOB
3aBEPIICHUS IMPOCKTA. (kewchr).
Metoa 0CBOEHHOTO CamocrositensHas |[logroroska k
o0BeEMa. paborta co0eceI0BaHUIO HA

CEMUHape

4 |YupapieHue Jlexknuu Jlexknus-

KOMMYHHKAITUSIMU TIPOCSKTA BHU3yaIM3aIUs
CemuHap Keiic.

[ToaroroBka k
co0ece10BaHUIO Ha
CamocrosiTenbHas | CeMUHape

paborta
5. |Ympasienue mnpoeKTHbIME [JIeKiun Jlexknus ¢
pucCKamMu 3J€MEHTaMU

BHU3yau3alus u

Cemunap JUCKYCCUU
[TonroroBka k
co0eceI0BaHUIO Ha
CeMHHape

CamocrosiTenbHas

paborta

B mepuon BpeMEHHOro NpPUOCTAHOBIEHHUS MOCEUICHHsS] OOY4YaroLUMUCS NOMELIEHUN U
tepputopun PITY s opranmsanum ydyeOHOro mnpolecca C NPUMEHEHHEM 3JIEKTPOHHOTO
o0Oy4eHHs W JUCTAHLIMOHHBIX OOpa30BATEIbHBIX TEXHOJOTUNW MOTYT OBITh HCIIOJIb30BaHbI
cieayroue 00pa3oBaTeIbHbIE TEXHOIOTHH:

— BUJICO-JIEKIINH;

— OHJIAIH-JIEKLINU B PEKUME PEabHOIO BPEMEHHY;

— DJIEKTPOHHbIE YUYEOHUKH, yueOHbIE TOCOOMS, HAyYHbIE MU3JaHHs B 3JIEKTPOHHOM BHUJE U
JIOCTYTI K UHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JIJIs 2JIEKTPOHHOT'O TECTUPOBAHMSI,

— KOHCYJIbTAIlMM C UCIIOJIb30BAHUEM TEIEKOMMYHHUKAIIMOHHBIX CPEJCTB.

5. OneHka IJIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHUs
5.1. Cucrema oueHUBaHHUs
B mpouecce n3yyeHns AMCHUIUIMHBI IPOBOJUTCA PEUTUHIOBBIA KOHTPOJIb 3HAHUU
CTYZAEHTOB B COOTBETCTBMM C yTBepKIeHHBbIM Ilomoxxenuem PITY, xoropsii
IPEIoaracT y4yeT pe3yJbTaTOB HaNMCAHHWS KOHTPOJIBHBIX pa0OT Ha CEMUHAPCKUX
3aHATHUSX, PE3YJIbTaTOB CaMOCTOSITEIbHOW pabOThl MO BBHINOJHEHUIO aHAJTUTHYECKHUX
3aJlaHuH, a TAKXKE CTENEHU Y4acTHsI CTYJIEHTOB B 00OCYkJIEHUHU BOIPOCOB U BBINOJIHEHUS

MPAKTUHICCKUX 3aI[aHI/II71 Ha CCMUHAPCKUX 3aHATUAX.

H Dopma KOHMpPos ‘ Cpok omuyemnocmu ‘ Makxkc. konuuecmso 6annos H




3a oomny Bcezo
pabomy
Texywuti KOHMPONL:
Onpoc, oyenxka pabomsl Ha 1 6ann 12 bannos
cemunape
Jloxnao (npezenmayus) na
cemunape 2 banna 2 banna
Pewenue konmponvroii «ketic-
3a0ayuy (3 KOHMPOIbHBIE 3A0aUlL)
Ketic no xommynuxayusm npoekma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 6annos 36 b6annos
Ilpomesxcymounaa ammecmayus 40 6annos
(3auem)
HUmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tony4yeHnHbIit COBOKYMHBIN pe3ynbTar (MakcumyM 100 GaioB) KOHBEPTUPYETCS B
TPAAULMOHHYIO IIKAJIy OLEHOK W B IIKaJdy OLICHOK EBpOIENCKON CHCTEMBI NEpEeHOCa U
Hakoruienust kpenutoB (European Credit Transfer System; manee — ECTS) B

COOTBETCTBUU C TAOIULIEH:

Ixana oueHok

100-6amnpHas TpagumoHHas NIKaIa IKAJIA
Kana ECTS
95-100 OTJINYHO A
83-94 3a4TEHO B
68-82 XOpOIIIO C
56-67 D
50-55 YIOBIICTBOPUTEIIHHO E
20-49 FX
0-19 HEYJI0BJIETBOPUTEIBHO HE 3a4TEHO F

MeToauyeckue peKoOMeHIaHU
10 NMPOBEICHUI0 YCTHBIX U MUCBMEHHBIX OJMI-KOHTPOJIbHBIX PadoT

brui-koHTposIbHBIE PAOOTHI MPOBOSTCS HA JEKIIMOHHBIX M MPAKTUYECKUX 3aHATUSIX C IIEJIbIO
ONEPATUBHOTO KOHTPOJIS 3HAHMM CTyAeHTOB. KpaTkue OTBETHI Ha BONPOCHI KOHTPOJIBHOM
pabOTHI CTYJIEHT JOJDKEH JaTh MPAKTUYECKU 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH
OIICHKU 3HaHUs C OJHOH CTOPOHBI, W BBIABICHUIO OCOOEHHOCTEH B H3IIOKEHHWU MaTrepuala
JIEKIMK TIpenoaaBaTesieM ¢ aApyroi. Takum oOpa3om, OIUI-KOHTPOJb TMO3BOJISIET JaTh OILIEHKY
3HaHUM CTYJIEHTa, IPUCYTCTBYIOIIETO HA JIEKIIUH.

Meroanyeckue yKa3aHus 0 NPOBEAECHHIO KOJLJIOKBHYMa
KomnokBruyM mpoBoaHTCS MOCTE W3YyYEHHUs NEPBOW MOJOBUHBI MaTepHasla TACIHUILIAHBI
CTYJACHTAaMH JHEBHOro oraeneHus. Llenap KolokBUymMa — OOCYXJEHHE BOIPOCOB M3 TeX
pa3ziesioB Kypca, KOTOPbIE BBI3BIBAIOT HAHMOOJbIINE TPYIAHOCTH B MOHMMAaHUU y OOJBIIMHCTBA
CTyNeHTOB. TakuMM pasjenamMu SBISIOTCS pa3leibl, CBA3AHHBIE C W3YYEHUEM KpPUTEPHUEB
3¢ (HEKTUBHOCTH POEKTOB, OCHOBAaHHBIX Ha KOHIIETIIMA CTOMMOCTH JCHET BO BPEMEHU, METOJI0B



BbIOOpa CTaBKM JUCKOHTHUPOBAHMS, OCOOCHHOCTEH COCTABIEHHS JIEHEKHBIX IIOTOKOB U
METOAMKH pacyera 3((HEeKTUBHOCTH IS YYaCTHUKOB IpoeKTa. B mporecce MOATOTOBKU K
KOJUIOKBUYMY CTYAEHT JOJDKEH M3Y4YUTh [0 MaTepuanaM JICKIHMM, CEMUHApCKUX 3aHATHH U
PEKOMEH/I0BAaHHOH JINTEpaType BOIPOCHI, MpeiaraeMple JUIsi 00CYKICHHs Ha KOJUIOKBHYME, U
MeTo/bl pacyera Kpurepues 3¢dexkruBHocTH. Kpome TOro, CTyeHT J0JKEH YMETh Ha OCHOBE
3HAYCHUH PACCUUTAHHBIX KPUTEPUEB COCTABUTh KBAJU(PHIMPOBAHHOE U OOOCHOBAHHOE
3aKJII0YEHHUE O 11eJ1eCO00Pa3HOCTH peaIn3aly IPOeKTa.

IIpu npoBeaeHNN KOJUIOKBUYMA KaXAbli CTYJEHT MOJIYYaeT MHANBUYaJIbHOE 3a/1aHUE, B
KOTOPOM IPENJIaraeTcsi pacCYuTarb IO HU3BECTHOMY ICHEKHOMY IIOTOKY IPOEKTa OCHOBHBIE
KpUTEpHH €ro >(PQEeKTUBHOCTH W COCTaBUTb, M OOOCHOBATH 3aKIIOUYEHHE O BO3MOXXHOCTHU
pPEKOMEH/10BaTh (WJIM HE PEKOMEHJI0BATh) MPOEKT I peanu3anuu. [locie BbIIOIHEHNS 3ajaHUs
CTYACHT YCTHO OTBEYAET Ha BOMPOCHI, COCTaBJICHHBIE JJIs1 00CYKICHHSI HAa KOJUIOKBUYME.

ITucbMeHHOE 3a7aHue OLICHMBAETCS IO MATHOAUIBHOM LIKaJle ¢ YYETOM IPaBUIbHOCTH
IPOU3BEJCHHBIX PAaCUeTOB M OOOCHOBAHHOCTH COCTaBJIEHHOTO 3akitoueHus. OOImas oneHka 3a
KOJIJIOKBUYM BBICTaBJISIETCS C YY€TOM OLIEHKHM 3a IHCbMEHHYIO pabOTy M YCTHBIX OTBETOB
CTyJEHTA.

MeTtoauyeckue yKa3aHusi 110 NPOBEICHUIO IPOMEKYTOYHOM aTTeCTAllUH
(M TOroBON KOHTPOJILHOW PadoThI)

HToroBast KOHTpOJIbHAs paboOTa BBIIOIHSIOTCA CTYACHTaMH B KOHIIE cemecTpa. Jlis
IIPOBEJICHUS UTOIOBOM KOHTPOJIbHOM pabOThl KayKIbIH CTYIEHT MOIy4YaeT CBOM BapUaHT
3aJ]aHusl, COCTOSAIMI U3 IISITH BOIIPOCOB.

HtoroBast koHTposbpHasi pabora oueHuBaercs no 40-tu OamnpHoM mkane. CryaeHT

nony4daeT 40 6ansioB, eciid Ha 5 BOMPOCOB JIaH IMOJIHBIN U MPaBUIbHBINA OTBET, 36 OaJJIOB - MpU
YCIIOBUU HEMOJHOTO OTBETA HA OJIMH U3 BOMPOCOB, 27 GaJIOB - IPU YCIOBUU HETMOJIHOTO OTBETA

Ha JIBa BOIIpOca, 18 0anioB - pU HETIOJIHOM U HEYAOBIETBOPUTEIILHOM OTBETE Ha TP BOIIPOCA.

5.2.Kpurtepun BbICTABJIEHHUS OLIEHKU IO JUCLMUIUINHE

Banasl/ Ouenka no Kpurtepuu onenkn pe3yabTaToB 00y4eHuUs 1o

kana AUCHMILINHE AUCHMILIHHE

ECTS

100-83/ COTJIIMYHOY/ BricTaBmisiercs oOy4aromemycsi, €Cii OH TITyO0KO U

A,B «3a4TEHO MIPOYHO YCBOUJI TEOPETUUYECKUI U MPAKTUUECKUI
(oTIM4HO)»/ MaTepHall, MOXXeT MPOJIEMOHCTPUPOBATH 3TO Ha 3aHATHUAX
«3aUTCHO U B XOJIe IPOMEKYTOYHOHN aTTECTAIlNH.

OOyuaromnuiics HCUEPIBIBAIOLIE U JOTMYECKH CTPOITHO
n3naraet yueOHbIi MaTepua, yMeeT yBSA3bIBaTh TEOPHIO C
MIPAKTUKOH, CIIPABISETCA C pellIeHueM 3ajay
npodeccnoHanbHOM HANIPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, NPaBHJILHO 0OOCHOBBIBACT MPUHATHIE
pelIeHus.

CB000/IHO OpUEHTHPYETCS B YUeOHOH U
npodeccnoHanbHOM TUTEpaType.

Komnereniuu, 3akpeniéHnble 3a JUCUUIUIMHON,
c(hopMHUPOBAHBI HA YPOBHE — «BBICOKHIN.




Banael/
HIxanaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
AUCHMILIAHE

82-68/
C

«XopouIoy/
«3a4TEHO
(xoporto)y»/
«3a4TECHO

BeicraBisiercs oOyuaromemMycs, €Cii OH 3HaeT
TEOPETHYECKUHN U PAKTUYECKUN MaTepUall, IPUMEHSAET
TEOPETUYECKHE MTOJIOKECHUS IIPU PELICHUH TPAKTUYECKUX
3a7a4 MPOEKTHOTO MEHEKMEHTA, BIIaZIceT HEOOXOIMMBIMU
JUISL 5TOTO HAaBBIKAMU U IIPUEMaMHU.

JIOCTaTOuHO XOPOIIO OPUEHTHPYETCS B YUEOHOH U
po¢ecCHOHATILHOM JINTEpaType.

OueHka 110 JUCHUILIMHE BBICTABIIAIOTCS 00yJaromeMycs ¢
Y4ETOM pE3yJIbTaTOB TEKYIEH U IPOMEKYTOYHOU
aTTeCTalUu.

Komnerenuu, 3akpeninéHuble 3a AMCUUATLUINHOM,
c(OPMHPOBAHBI HA YPOBHE — KXOPOIIHK».

67-50/
D,E

«YIOBJIETBOPH-
TEIHHOY/
«3aUTCHO
(ynoBieTBOpHU-
TEJILHO )»/
«3a4TCHO»

BericraBnsiercs o0yyaromemMycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUYECKUH U NMTPAKTUUECKHUI MaTepual, HO
JIOITyCKAeT OTAEIbHbIE OIIMOKH MPHU €ro U3JI0KEHUN Ha
3aHATUAX U B XOJ€ IPOMEXYTOYHOU aTTECTALUH.
OOyuaronuiics UCTIBITHIBACT ONpPeIEIEHHbIE 3aTPyAHEHUS
IIpH pEelICHUH MPAKTUYECKUX 3aj1a4 B 00JACTH MPOEKTHOIO
MEHEI)KMEHTA.

JleMOoHCTpUpYyEeT JOCTaTOYHBIM YpOBEHb 3HAHUS yU4eOHOU
JIUTEPATYyPBI 110 TUCLHUIIIVHE.

OneHka no JUCIUILIMHE BBICTABISAIOTCS 00yUaroleMycs ¢
Y4YETOM PE3yIbTATOB TEKYLIEH U IPOMEKYTOYHON
aTTeCTaluu.

Komnerenuu, 3akpeni€HHble 3a AMCUUTIIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBIN».

49-0/
F,FX

«HEYAOBIETBOPUTE
JILHOY/
HE 3a4TEeHO

BrictaBisiercs o0yyarommemMycs, €Clii OH He 3HAeT Ha
0a30BOM ypOBHE TEOPETUUYECKUIN U MPAKTUUECKUI
MaTepHal, J1oMycKaeT rpy0oblie OMOKY IpU ero
M3JI0’KEHUU Ha 3aHATHSIX U B XOJ€ MPOMEXYTOUHON
aTTeCTallUN.

OOyyaromuiics UCIBITHIBAET CEPhEIHBIE 3aTPyIHEHUS B
IIPUMEHEHUN TEOPETUYECKUX TIOJI0KEHUH NPU PELICHUH
MPaKTUYECKHX 3a]]a4 U HE BJIaJeeT HeOOXOIUMBIMU IS
9TOrO HAaBBIKAMU U NPUEMaAMHU.

JlemoHcTpUpyeT (hparMeHTapHbIE 3HaHUS Y4EeOHON
JIUTEPATYPHI 110 TUCLHUIIINHE.

OneHka o JUCHUIUIMHE BBICTABIISAIOTCS 00Y4aIOMEMYCS C
y4E€TOM PE3YJIbTATOB TEKYILEH U IPOMEKYTOUHON
aTTECTALlNN.

KomnereHnuy Ha ypOBHE «JIOCTaTOUHBIN», 3aKPEILIEHHBIE
3a JUCIUILIMHOM, HE CPOPMHUPOBAHBI.

5.3. O1uieHOYHBIE cpeAcTBa (MaTepHalibl) ISl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH,
MPOMEKYTOUHOHN aTTeCTallMi O0YyYaIOIUXCS M0 JUCHIUTUIUHE

HpeﬂﬂaraeMHe BOIIPOCHI IJIA 6J'II/II_[-KOHTpOJ'ILHLIX pa60T COOTBCTCTBYCT OCHOBHBIM TCMaM

JIEKIIUH.
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Bonpocwi ons 6auy-konmponvuvix pabom (I1K-6)
Kakue Baxxnble ciennuyeckue XapaKTepUCTUKH MPUCYIIH JTI000MY IIPOECKTY?
Yem oTiiMuUaeTcs NPOEKTHOE YMPABICHHUE OT TPAJAULHMOHHOTO MeHemxkMmeHTa? [louemy
TpaZMLIMOHHBIA MEHEIPKMEHT MOYKHO Ha3BaTh «PyTHHHBIM YIIPaBICHUEM», a YIIPaBJICHUE
MPOEKTaMU - HET?
[lepeuncnure TPUHIUIMBIL, KaKUMH HEOOXOIMMO PYKOBOJICTBOBAThCS IPH pa3paboTKe
METO/IOB U CTaHJAPTOB YIIPABJIECHUS ITPOCKTaAMU.
[lepeuncnure KiIrOYEBBIE MEXAYHAapOJHbIE CTAHJAAPTHl yHpaBieHUs Ipoekramu. Ha
pElIeHUE KaKUX 3a/1a4 HaIllpaBJICHO CO3/IaHHuE KaXKI0ro cTanaapra?
Uewm paznudaaercsi 6a30BbIi TOIXO], 3aJI0KeHHBIN B ctanaapT PMBOK, ot monxona, Ha
kotopoM ocHoBaH ctanaapt ICB? Kakyto ponp urparwoT cranaaptsl [ISO B ynpaBieHun
npoexkramu’?
Kaxk onpenenunTs 3penocTs OpraHu3aiuy 10 OTHOIECHUIO K YIPABICHUIO IPOEKTaMu?
[ToueMy K ynpaBiI€HHIO NPOEKTaAaMH IMPUMEHMM CUCTEMHBIH IMOAXOA, a CaM IPOEKT
MO>KHO PacCMaTpPUBATh KAK CIOXKHYIO CUCTEMY?
B uem 3akmiroyaercs BaKHOCTb IPAaBWIBHOM IOCTaHOBKHM Leneil npoekra? Kakum
KPUTEPUSIM 3T LEJH JTOJKHBI OTBEYaTh?
SMART-kputepun B 1iesienoJaraHiy MPOEKTa.
[lepeuncnure BHeNIHUE (HAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA IPOEKT.
[lepeuncnure HyHKIMH, KOTOPHIE BBHIMOIHIIOT YYaCTHUKHU IMPOEKTA HA PA3HBIX CTaIUSIX
ero >ku3HeHHoro nukia. Kak MeHstoTcs GyHKIUN B 3aBUCUMOCTH OT (ha3bl IpoeKTa’?
OO0bsicHUTE, TTOYEMY Ba)XHO J100MBATbCS COIJIACOBAHHUSI MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.
Hcxons n3 Kakux KpUTEPUEB MOXKHO BBLICITH (ha3bl )KU3HEHHOTO IIUKJIA POEKTa?
Kakumu mpeumyiectBaMu OO0JNaJalOT pa3Hble TUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPbIX MOXKET OBbITh PEaIu30BaH IPOEKT?
[lepeuucnure OCHOBHbIE KpUTEPUM KilacCU(PUKAIIMK TPOEKTOB, 3HAYMMBbIE JJIA
HKOHOMHUCTA ¥ MEHEKepa.
Yro Takoe Mera-mpoekTsl? [IpuBequTe U3BECTHBIE BaM IIPUMEPBI.
Urto Takoe NHHOBAIIMOHHBIE TPOEKTHI?
Kakue npoekTbl Bbl MOXETE BBIIEIWTH IO KPUTEPUIO CTENEHM OXBaTa HMMH JTallOB
WHHOBAIIMOHHOTO TIporiecca?
HazoBure dakTopsl, KOTOpHIE, 110 BallleMy MHEHUIO, BBI3BIBAIOT MOSIBIEHUE TPOEKTOB.
OObsicHUTE, KaK COOTHOCATCS MEXAY COOOH ympaBiieHHWE MpPOEKTaMU U YyIpaBlIeHUE
U3MEHEHUSIMU?
Oco0eHHOCTH MMPOEKTHOTO MOAX0/4a K OpraHu3ainy Ou3Heca.
[TpumepHBI COCTaB JIEHEXHBIX IIOTOKOB OT WHBECTULHOHHOH, OINEPAlMOHHON, U
(UHAHCOBOH JEATEILHOCTH IIPOEKTA.
B 1yeMm cocTouT ycnoBue puHaHCOBOH peann3yeMocTy npoeKTa?
Kakue Byl 3Haere Bubl 3pHEeKTUBHOCTH MPOEKTa?
KakoBbl OCHOBHBIE IPUHIIUITEI aHAIN3a 3P PEKTUBHOCTH POEKTOB?
KakoBbl 0OCHOBHBIE (DaKTOPBI, BIUSIOMINE HA IIEHHOCTH JIEHET BO BpEMEHU?
Uro Takoe IMCKOHTHUPOBAaHUE JIEHEXKHOTO IOTOKAa M KAaKOB SKOHOMHUYECKHUH CMBICI
orepanuy IMCKOHTUPOBAHUS JEHEKHBIX TTOTOKOB IPOEKTa?
Ha3zoBute ocHoBHBIE KpuTepuu 3(p(PEeKTUBHOCTH POEKTOB.
Kaxk omnpezernsiercst Y4MCThIN TUCKOHTUPOBaHHBIN 10x0 mpoekta (NPV)?
Kak 3aBucut NPV 0T cTaBku TUCKOHTUPOBaHMS? (HApUCYHTE PUMEPHBIHA rpaduk).
Wnpnexc pentabensHoctu nmpoekra (Pl), ero onpenenenue u 5KOHOMUYECKUN CMBICI.
Buytpennsist Hopma poxonHoctu npoekta (IRR), ompenenenue storo kpurepus, u
SKOHOMHYECKHM CMBICI.
Kak cBsi3anbl cpok okynaemoctu npoekta (PP) u ero puck?
HazoBuTe ocHOBHBIE ATaMbl padOT O MUHUMHU3ALIUN TPOEKTHBIX PUCKOB.
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. JlaiiTe KnaccuuKaIuio MPOSKTHBIX PUCKOB.

Ha3oBure 0cHOBHBIE METO/IbI YIIPABJICHUS PUCKAMMU.

Ha3zoBute MeTo/1bl KAUECTBEHHOI'0 aHAJIN3a IPOEKTHBIX PUCKOB.

HazoBure ocHOBHBIE METO/1bI KOJIMYECTBEHHOI'O aHAJIN3a IIPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yOBITOUHOCTH ITpOEKTa?

Kak BiusieT mojoxeHne ToUku 6e3yObITOUHOCTH Ha PUCK U YCTOHYHMBOCTD IPOEKTa?

B 4yeMm cocTouT aHanu3 4yBCTBUTEILHOCTH MPOEKTa?

Kak onpenensiercst amacTUYHOCTH MoKa3aTeneit 3 dekTnBHOCTH TpoekTa?

B 4yeMm cocTouT aHanu3 cueHapueB NPOEKTa Kak METO aHaJIN3a PUCKOB?

Kak o1eHuTh pucK IPOEKTa ¢ MOMOILBIO IOCTPOEHUS IepEBa PELIEHUH ITpoeKTa?
Ha3zoBure ocHOBHBIE (haKTOpHI, BIUSIOIIME HA PUCK IPOEKTa U BEIMUYUHY «IIPEMHUHU 3a
PHUCK».

Ha3zoBuTe OCHOBHBIE OpraHU3aLMOHHBIE CTPYKTYPbI YIPABICHUS IPOEKTAMHU.

KakoBbI OCHOBHBIE IPUHIUITEI (POPMUPOBAHHSI KOMAH]IbI TPOEKTA.

Ha3zoBuTe npuMepHBblii cOCTaB KOMaH/Ibl IPOEKTa

Ha3zoBuTe 0CHOBHBIC PUHIIUIIBI iekoMmo3uin rpoekta (WBS).

Yro Ttakoe ceTeBoi rpaduk npoekra, KAKOBO €ro HazHaueHue?

Kputnueckuii nmyTh npoexra, pacuéT KpUTHUECKOIO IyTHU IIPOEKTa U PE3EpBOB BPEMEHU
onepanui

Tunsl nporpaMMHOro o0ecrieueH s 171 YIIpaBIeHUsI IPOSKTaMH.

Temwl doxknaoos (ITK-6)
B3anMoCBs3b IPOEKTHOTO YIPABJICHUS CO CTpaTeruel opraHu3auu
WHuTerpanus nponeccHOro ¥ NpOeKTHOTO YIPaBICHUS
Crannaptel B 00;1aCTH YIPaBICHUS IPOSKTaMU
[udposuzamms, OJIOKYECHH U UCKYCCTBEHHBIN HHTEIJICKT: KaK COBPEMEHHBIE TEXHOJIOTUU
BJIMSIOT Ha YIPaBJICHUE IPOEKTaMHU
Metononorus ynpasinenust Agile: rudkas cucreMa ynpaBieHHs IPOEKTaMU
TpeHasl IPOEKTHOTO YIIpaBJICHUS
I'uOpuHoe ynpaBieHrne NPOeKTaMu: HHCTPYMEHTHI U ITOAXO0/IbI
IIpumenenne metonosnornn CkpaM B IPOEKTAX
dacunUTaMOHHBIN JTUAEP U IPUMEHUMOCTD B IPOEKTHOM YIIPABJICHUU
. Opranu3anyioHHbIe CTPYKTYPbI YIIPaBJICHHS IPOESKTAMH.
. Uto Takoe OKpy>KEHHE MPOEKTa, U OUYEMY 3TO Ba’KHO
. [IpumepHbIil cocTaB KOMaHAbI MPOeKTa. TpeOoBaHU K MEHEKEPY MPOEKTa U OCHOBHBIM
YiIeHaM KOMaH/bl IPOEKTa.
ITpoexTHBIE M (QyHKIMOHAIBHBIA MeHEKMEHT. CBsi3b M pa3iuyhe 3THX BHUJIOB
MEHEI)KMEHTA.
B3aumocBs3b ynpaBiaeHus IPOEKTaMH U yIIPABICHUS WHBECTULIMAMM.
®dopMmyaupoBaHue 1esiel U KII0UYEBbIX PE3yJIbTaTOB MPOEKTa
Komnerennuu pykoBoaurens npoekra. busnec-¢pynkuun PMa
WcTounuku u MeTop! (PHAHCUPOBAHUS IPOEKTOB.
VYnpasisieMble napaMeTpbl IPOEKTa
3penocTh ynpaBiaeHUs MPOEKTaMU
YnpaBiieHne KOMMYHUKALUSIMH [TPOEKTA
Oco0eHHOCTH KOMMYHHKAIIMK B MEXAYHAPOIHBIX MPOEKTaX

Ipumepnvie sapuanmer mecmoswix 3adanuti (ITK-6)

Bvibepume 00un u3z npaguibHbix 0meemos:.

Kakoe

N3 IMPUBCACHHBIX OHpe)IeJ'IeHI/Iﬁ MMPOCKTa UCIIOJIB3YETCA B AUCHUILIINHE «anaBHem/Ie

IIPOEKTaMu»?


https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno
https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah

A) IIpo€KT — COBOKYITHOCTh JOKYMEHTOB (UEPTEKEH, pacueTOB U T.II.), HEOOXOIUMBIX JIJIs
CO3JIaHUs KaKoro-1100 00BEKTa (COOPYKEHHS, TPAHCIIOPTHOTO CPEACTBA, IPUOOPA U T.I1.).

b) [IpoekT — 3TO YHUKaJIBHBII KOMIUIEKC MEPOTIPHUATHI, HAIIPABJICHHBIX HA IOCTHKCHUE
MOCTABJICHHBIX LIEJIeH IPU OTpaHUYEHUH HA BPEMS M PECYPCHI.

B) IIpoekt — 3T0 000CHOBaHKE YKOHOMHYECKOM 11€JIeCO00pPa3HOCTH 00beMa U CPOKOB
OCYILECTBIICHUS] MHBECTHIIMN (KalMTAIbHBIX BIOXKEHHUI) B TOM YHCIIE TIPOSKTHO-CMETHAs
JOKYMEHTAIIUs, a TAK)KE ONMCAHUE IPAKTUICCKHUX JICHCTBHUIA IO OCYIIECTBICHUIO HHBECTHIIHIA
(OusHec-1UIaH).

') [IpoekTt — 3TO peABapUTEIBHBINA TEKCT KAKOTO-THOO0 IOKYMEHTA.

[To Ty OTHOLIEHHUS K APYTHM IIPOEKTaM pa3uyaror:

A) IpOEKTHI KPyIHbIE U METIKHE

B) opaunapHblie 1 HEOpAUHAPHBIE

B) 6e3puckoBBIC 1 pUCKOBBIC

I') He3aBHCHMBIE, alIbTEPHATUBHBIE, KOMILUIEMEHTApHBIE, IPOEKTHI 3aMELCHHUS.

OCHOBHBIE XApaKTCPHUCTUKH IIPOCKTA 3TO:

A) YeTko onpeeneHHas Lelb b) HoBusna
Bpewms peanuzamuu KomrmuiekcHoCTh
Bromker HOpunnyeckas 000CHOBaHHOCTB
YHUKaIBHOCTD DKOHOMHYECKHUH dPHEeKT

B) Dxonomuyeckas 000CHOBaHHOCTh
Cpok okymaemMocTu
OpranuzanroHHasi CTpyKTypa
Puck nipoekra

[Toprdens mpoexToB 3T0:

A) COBOKYITHOCTB MTPOEKTOB, HA KOTOPBIE B OPTAaHU3AIIMHU TTOaHbI TPOCKTHBIC 3asIBKU

b) CoBOKYMHOCTB MPOEKTOB, OTOOPAHHBIX JUIS Peaiu3allii B OpraHU3aIiu

B) CoBOoKynmHOCTh MPOEKTOB, 00bETUHEHHBIX YCIOBUSMHU UX BBITIOJTHEHUS

') CoBOKYMHOCTB MPOEKTOB, 00BEIMHEHHBIX OOIIIEH IeNbI0 UMEIOIUX SIUHBIA MEXaHU3M
peanuzanuu

NHBecTUIIMOHHAS TPpOrpamMMa 3To:

A. COBOKYHHOCTB IMPOCKTOB, HA KOTOPBLIC B OpraHMU3aluy MOJaHbl IIPOCKTHLIC 3aABKU

b CoBOKYITHOCTB MPOEKTOB, OTOOPAHHBIX ISl PeATM3allii B OpraHU3aIuu

B COBOKYHHOCTI) ITPOCKTOB, O6’BGI[I/IHCHHI)IX YCJIOBUAMHU HUX BBIITOJTHCHUA

I' COBOKYITHOCTB MPOEKTOB, O0BEAMHEHHBIX OOIIEH IIEITBI0 MMEIOIIUX SUHBIA MEXaHH3M
peanu3anuu

Ha kaxue a3bl moapaszaensercs NpoeKT ¢ TOYKHU 3pEHUs 3aKa3yuKa poeKTa?

A) Konnenuus b) [IpenunBecTuIMOHHAS B) [InanupoBanue
IImanupoBanue HNuBecTuionHas Peanuzanus
Peamuzanusa DKCIUTyaTallMOHHAs 3aBeplieHne
3aBepuieHHe

OKCIuTyaTamus

JInkBunanusa

Ha xakue ¢a3sl nogpazaensercs IpoeKT ¢ TOUYKU 3pEHUs] HHBECTOpa MpoeKTa?
A) Konnenuus b) IlpenunBecTUIIMOHHAs B) [1nanupoBanue



[InanupoBanue NuBecTnionnas Peamuzanusa
Peamuzanus DKCIuTyaTaluoHHast 3aBepiieHue
3aBepuieHue

DKCIUTyaTanus

JInkBupanus

K sTanam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTaus:
A) 3KCIuTyaTallMOHHAs

b) npennnBecTHLIMOHHAs

B) cTpoutenbhas

I') npekpaienus (puHaAHCUPOBAHUS IIPOEKTA

Koro u3 nepeuncieHHbIX HUKE MOKHO Ha3BaTh YYaCTHUKOM MPOEKTa?
A) MeHemxep IpoekTa ¥ KOMaH/1a IIPOEKTa.

b) I'enepanbHbIi TIOAPSTIHK.

B) 3akazuuk.

I') Becex nepedrciieHHbIX

YTo 13 HUKENEPEUUCICHHOTO OTHOCUTCS K AaJIbHEMY OKPYKEHHUIO IPOEKTA:
A) Opranu3zaiuoHHas CTPYKTypa IIPOEKTa

b) ®dunancoBoe cocTOsHUE NMPEANPHUSTUS, PEATU3YIOIIEr0 MPOEKT

B) DxoHOMUYECKOE MOJIOKEHHE PETHOHA, B KOTOPOM peallu3yeTcs IPOEKT

UTo U3 HUXKENEepeUUCICHHOIO0 OTHOCUTCS K OJIMKHEMY OKPY>KEHHUIO ITPOEKTa:
A) PoiHOK paboueil cuiibl pernoHa, B KOTOPOM Peaan3yercs IPOEKT

b) ®unancoBoe coCTOsSIHUE TPEAIPUSITHS, PEATTU3YIOLIETO IPOEKT

B) DxoHoMHuUECKOE MOJI0KEHNUE PETHMOHA, B KOTOPOM PEATIU3YETCs MPOEKT

Kakoli n3 nepeuncieHHbIX HEA0CTAaTKOB SBJISIETCSI OCHOBHBIM /ISl CHIIBHOM MaTpUYHOMN
OpraHM3aIl[MOHHOM CTPYKTYpBI IpoeKTa?

A) JIBoitHOE MOTYMHEHHE

b) Henocratounble ropu30HTaNIbHBIE CBSI3U MEXKAY MCIIOTHUTEIIMU

B) BeposiTHOCTB TOTO, 4YTO HEKOTOPbIE UCTIOTHUTENHN HE CMOTYT BEPHYTHCS Ha CTApPOE MECTO
paboThI MOCIIe OKOHYAHHS ITPOEKTa

I') HenoctatouHoe cTUMYIUpOBaHNE paOOTHUKOB, BBIMOIHSIOMIMX IPOEKT

J1) Takoli THIT OpraHU3alMOHHON CTPYKTYpPbI HE HUCIIOJIb3YETCS B IPOEKTaxX

Kakoli n3 nepeuncieHHbIX HEAOCTATKOB SIBJISIETCS OCHOBHBIM ISl OPTaHNU3allMOHHON CTPYKTYPbI
B BU/JIE BBIJICJICHHON KOMaH/Ibl TPOEKTa?
A) JIBoitHOE MOJUMHEHUE
b) HenocratouHble ropu30HTaIbHBIE CBA3H MEXAY UCTIOTHUTEIIMU
B) BeposTHOCTB TOT0, 4TO HEKOTOPbIE UCIIOJTHUTENN HE CMOTYT BEPHYTHCS Ha CTApOE MECTO
paboThI OCIe OKOHYaHUSI TPOEKTa
I') HenocraTouHoe cTUMYIHMPOBaHNE pAaOOTHUKOB, BHITOTHSIOMIUX TPOEKT
J1) Takoit THI OpraHN3allMOHHON CTPYKTYPBI HE UCTIOIB3YETCS B MPOEKTaX
Kaxkoe n3 onpenenennii pucka Hanbosee NOIXOAUT K AUCLUILIMHE YTIpaBIeHUE IPOEKTaMu?
1. Puck — 370 nelicTBUE Ha yaady B HAACK]IC HA CYACTIIMBBIA CITydaid
2. Puck — noreHuuan€bHas, YUCIEHHO U3MEPHUMAasi BO3MOKHOCTb HEOIaronpHusITHbIX
CUTYyalUi U CBSI3aHHBIX C HUMHU MOCIIEACTBHUM B BUJIE TIOTEPD, yIepOa, yOBITKOB,
HalpuMep, YMEHbIICHHE 0KU1aeMON PUObUIH, IIOTEPH UMYILECTBA, AEHEKHbBIX CPEACTB



3. CoOsITHE pUCKa - COOBITHE, KOTOPOE MOXKET IMMPOU30NUTH U HAHECTH OTPECIICHHBIN

yiiepo MpoeKTy
4. PUCK — 3TO Cpe/iHee KBaJAPaTUIHOE OTKJIOHCHUE OT OXKHIAeMOT0 J0X0/1a

UemMm xapaktepusyercs puck?
1. Beposmmnocmy,; 2. Basxcnocmo, 3. Ywep6,; 4. Bcemu mpems xapaxmepucmuxkamu.

Kakas cBsi3b MEXy PUCKOM MPOEKTA M HEOTIPEIEIeHHOCTHI0 HH(POPMAIIUH O €r0 peann3anun’?
1. YeMm 6osbIIe HEOTIPEAECTEHHOCTD, TEM OO0JIbIIE PUCK.

2. Yem MeHBIIIE HEONPEIEIEHHOCTh, TeM OOJIBIIIE PHUCK.

3. Uem Gosbllie HEONIPEAETEHHOCTh, TEM MEHBIIE PUCK.

4. Her cBs3U MEXAYy PUCKOM U HEONIPEAEIEHHOCTBIO

B nporuecce ananu3za BBISICHUIIOCH, UTO B OJIMKaMIIIEe BpeMsi C BEPOSITHOCTBIO 1 oxkuaaeTcst
yBEJIMUYEHHUE HAJIOTa Ha MPUObLIb. SIBIIsSIeTCA JI1 3TO COOBITHE PUCKOM?
1. da. 2.Her

Kakue MeTo1bl HCIONB3YOTCS MPU WICHTU()UKAIIMHA PHUCKOB?
Metoa aHamorum

Merton aHayii3a JOKYMEHTAIMH MPOEKTa U €ro MOeIIeH
MeTo 151 MO3TOBOTO IITYpMa

SWOT ananus

[TocTpoeHue nepeBa pucKoB

Bce nepeuncnennbie METOIbI

ook wdE

Ipumepnvie sapuanmei konmponvusix ketic- 3adau (ITK-6)
Paznen 3. Kpurepun u METOIbI COIUATEHO-IKOHOMHUYECKON dPPEKTHBHOCTH MTPOSKTOB
3aoaua 1. Bapuant Nel

KyYpC , I'pynma CTYJICHT
IIpoekT paccunTtad Ha 5 yner. JIeHe)KHBIM HOTOK IIPOEKTa UMEET CJIEJTYIOIIUI BUT

IIlar pacuera 0 1 2 3 4 5
JleHe)XHBIH -150 100 60 40 30 20
MIOTOK

[TocTpouTs rpaduk 3aBUCKMOCTH YMCTOTO JUCKOHTHpoBaHHOTO foxoaa (NPV) ot ctaBku
JUcKoHTHpoBaHus I'. Paccuntars kpurepun 3¢ dextuBHoctu npoekra (NV, NPV, Pl, IRR, PB,
DPB) npu craBke quckonTupoBanus r=20%. CocTaBUTh 3aKIFOUEHHUE O 11eTIeCO00pa3HOCTH
peanu3anuy MpoeKTa MpH JaHHOH CTaBKE AUCKOHTUPOBAHUSI.

Paznen 4. MeTobl 1€TaTbHOTO U CETEBOTO MPOECKTUPOBAHMUSI.

3aoaua 2. Bapuant Nel

KypcC . rpynia CTYACHT

I[To nmpuBeIEHHBIM JaHHBIM TOCTPOUTH CeTeBOU Tpaduk, u rpaduk ['anTta, onpeaenuTs
KPUTHYECKUH MyTh U pe3epBbl BpeMeHu onepanuil. Ha rpaduxe I"'anTa n3o0pa3uth pe3epBbl
BPEMEHU OIEPALUA.

Neri/mn Onepanus ITpenmectByromas JTUTensHOCTh ONepaIiuu
oreparus

1 A Her 1




2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Meroas! ynpasieHus B ¢a3ax peaan3alliy U 3aBEpIICHHs IPOEKTA.
Meton 0cBOEHHOT0O 0ObeMa.

3aoaua 3. BapuantNel

KypcC . IrpyIiIa CTYACHT

[TnanoBoe Bpems peanuzanuu npoekrta coctapiseT 24 mecsna (Tna=24). [InanoBsiii 6r01KeT
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsies mocie
Hauaya peajln3annuy MPOeKT UMEeT CleAyIoure fanHbie. DakTndyeckas CTOMMOCTh
BoImosHeHHBIX pabot (Actual Cost), 1.e. pakrnueckue 3arparsl coctaBmim AC=320 ex.
[TnanoBsiit 00bem padoT (Planned Value) 3a 6 mecsiiie nomken 0bu1 cocraButh PV=300 ex.
ITpu sTOoM ocBoeHHbIi 00beM (Earned value), T.e. miaHoBas CTOUMOCTH (PAKTHYECKH
BBINOJIHEHHBIX paboT coctaBmia EV=285 ex.

Tpebyetcs onpenenuts 0 MeToaAy ocBoeHHoro oobema (EVA, Earned Value Analysis):

1. BremonHseTcs nu TpaduK peanu3alMy MPOEKTa, ONEPEeKaeT WM OTCTAaeT OT IUIAHOBOTO
rpaduka pakTuyeckoe BoinoiHeHue pador? (SV, SV%).

2. KakoBa cpemusas 3(ppekTHBHOCTh pabOT 3a NPOIICAMNNA IMEepruoa (MHIACKC BBITOJHCHUS
pacriucanust SPI)?

3. Uemy OynmeT paBHO OXKHJAaeMOe BpeMs peaau3auud NpoekTa Tox, €CM B JabHEUIIEM
paboThl OyIyT MPOBOJUTHCS C TAKOM ke cpeliHel 3P PEeKTUBHOCTHIO?

4. KaxoBo OTKJIOHEHHE MPOEKTa MO 3aTpaTaM OT IJIAHOBOI'O 3HAYEHHUS 3a MPOLIe N nepuon’?
(CV, CV%).

5. Kakas nonst BBINOJHEHUS KaXJIOW M3PACXOJOBAHHOM JIEHEKHOM €AMHHUIBI 32 MPOILISAIINN
nepro 00ecreunBaeT pe3yIbTaThl IPOEKTa (KAaKOB MHIIEKC BBIMONIHeHUs OtoKkeTa, CPI)?

6. KakoBa mporHo3Has BelIMYMHA 3aTpaT, HEOOXOAMMBIX AJIS 3aBEpLICHUs MPOEKTa, €CIU OH
OyZeT TPOBOIMTHCS C WHACKCOM BBHIMOJHEHUS OIOKETa, PaBHBIM HHJIEKCY BBITOJHEHUS
Orokera B pormeamui nepuoa? Kakos Juist 3Toro ciryyasi IporHO3HbIN OrokeT?

7. C KakuM HMHJIEKCOM BBHITIOJHEHUS OIOPKETa JOJDKEH BBIMTOJIHATHCS MPOCKT B JANbHEHIIEM,
4TOOBI €r0 MJIAHOBBIM OOKET He ObUT MpeBbIIeH?

Ipumepnvie meopemuyeckue onpocwl 0ns o6cyxcoenus na konnoxeuyme (ITK-6):
Kakue Bbl 3HaeTe BUJIbI IPOEKTOB U MPOrpaMm?

[Touemy HEOOXOMMO YUUTHIBATh (DAKTOP BPEMEHH NMPH aHAIN3€ YPPEKTUBHOCTH?
KakoBbl 0COOEHHOCTH OpraHNU3alMOHHBIX CTPYKTYP IFOCYAapCTBEHHBIX MPOEKTOB?

Yro Takoe JUCKOHTUPOBAHHUEC JCHEKHOTI'O MOTOKa?

o b~ w0 D

HazoBute ocHoBHBIE KpuTepuH 3(PGEKTUBHOCTH MpOeKToB. KakoBa MX B3aWMOCBS3b.
Kakue Br1 3HaeTe BUbI 3P PEeKTUBHOCTH IpOeKTa?

6. Ilouemy HEOOXOMUMO YUUTHIBATh (PAKTOP BpEeMEHU MPH aHAIN3€E dPPEKTHBHOCTH?

7. TloHsiTME O LIEHHOCTU JIEHEr BO BPEMEHH M HEOOXOJMMOCTh ydeTa LIEHHOCTU JIEHET BO

BpPEMEHHU NpH aHanu3e 3P(PEeKTUBHOCTH NPOEKTOB.



10.

11.

12.

13.

14.

15.

KaxoBbl 0cHOBHBIE (haKTOPBI, BIUSIOMINE HA [IEHHOCTH JIEHET BO BpeMEeHU?

[TondaTne HapamieHus KanuTajla M €ro 3KOHOMHYECKHH cMmbIcil. Kak omnpenenuts
OyIyIyI0 CTOUMOCTD JICHES)KHOTO MOTOKA M aHHYHTETA.

Uro Takoe IMCKOHTHPOBAaHHUE JEHEKHOrO IOTOKAa M KaKOB SKOHOMUYECKUN CMBICI
orepanuu JUCKOHTUpoBaHMs? Kak ompenenuTs NMPUBEICHHYIO CTOMMOCTb JCHEKHOTO
MOTOKAa M aHHyHUTeTa?

HazoBure ocHOBHBIC KpuTepun 3 (HEKTUBHOCTH MPOEKTOB. KakoBa nx B3auMOCBSI3b?
YucTelii quckoHTHpOoBaHHBIM n0xo7 mpoekta (NPV), ero onpeneneHue, GopMynsl 1is
pacuera, SKOHOMHUYECKUN CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapakTep 3aBUCHUMOCTHU
NPV oT cTaBku 1MCKOHTUPOBAHUS.

Wunexc penrabenpHocTH mpoekta (Pl), ero ompenenenue, dopmynbl mjis pacdera,
SKOHOMHMYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKHU.

Buytpennsas nHopma npubsiiu npoekta (IRR), onpenenenue atoro kpurepusi, ypaBHeHUE
JUTSI €T0 pacueTa, SKOHOMHUYECKHIA CMBICT, TOCTOMHCTBA M HEJIOCTATKH.

dbopmyma IS pacdera,

Cpok okymaemoctu mnpoekta (PB), ero omnpenenenue,

SKOHOMMYESCKHI CMBICJI, AOCTOMHCTBA H HCAOCTATKH. I[HCKOHTHpOBaHHLIﬁ CPOK

okymaemoctu (DPB) u ero onpenenenue.

Ipumep nucomennozo 3adanus ons xontoxeuyma (ITK-6)

[TpoexkT Mo oOyudeHHUIO MepcoHalla pacCYUTaH Ha 5 MecsIeB. J[eHeKHbII MOTOK MPOeKTa UMeeT
CIEAYIOIINNA BUL

[IJar pacuera 0 1 2 3 4 5
JleHeKHBIH -250 80 60 40 30 20
HOTOK

[TocTpouts rpaduk 3aBUCKMOCTH YMCTOTO JUCKOHTHpoBaHHOTO foxoaa (NPV) ot ctaBku
JTMCKOHTUpOBaHus . Paccunrtath kpurepun s¢dexruHoctr nmpoekra (NPV, Pl, IRR, PB, DPB)
npu cTaBke JUCKOHTUpoBaHUA I=10%. CocTaBUTh 3aKIIIOUYEHHUE O 11€JIECO00pa3ZHOCTH
peanu3aiuu NpoeKTa Mpyu JaHHOW CTaBKE AMCKOHTUPOBAHUS.

1.

Ipumepwr 6apuanmos 3adanuti ona umozosou ammecmayuu. (ITK-6, ITK12)
YnpasrneHue npoeKTaMu

Htorosas koHTposbHas padora. BapuantNel
@DaxynbTET YIPABICHNUS,

Kypc , TIpynma CTYJIEHT
Haiite omnpenenenue npoekta. [IpuBenute paziauuHble (HOPMYIHUPOBKU OIPEIEICHUS.

Vkaxure OTINYHE TPAAULUOHHOI'O OIPCACICHUA IIPOCKTA OT COBpCMCHHOfI TPAKTOBKU

IIPOCKTAa U OMMPECACIICHUSA, IPUHATOTO B AUCHUILIINHE «anaBneHI/Ie IIPOCKTaAMI)).

2.

¢a3bl.

OxapaxkTepu3yiTe KOHIENTyaIbHYIO0 a3y MPOeKTa W MPUBEAUTE OCHOBHBIC ATaIlbl 3TOU



3. Onumure MpUMEPHYIO CTPYKTYpYy OM3HEC-TIIaHa.

4. Kakwme Bwi 3naere Bunbl 3¢dexkruBHOCTH TpoekTa? OCOOEHHOCTH ONpPEICTCHHS
o0mecTBeHHON 2(EKTUBHOCTH MPOCKTA

5. Ywcrteii guckonTupoBaHHBIM n0Xxo7 mpoekta (NPV), ero ompeneneHue, GopMyssl Iist
pacuera, SJKOHOMHUYECKHI CMBICH, JOCTOMHCTBA U HelocTaTku. Xapaktep 3aBucumoctu NPV ot

CTaBKU JUCKOHTHUPOBAHUA.

VYnpaBieHue npoekTaMu
Htorosas koHTposbHas pabora. BapuantNel
dakynbTeT yIpaBIeHHUs,

Kypc , TIpynma CTYJICHT

1. Ku3nennslii nuki npoekta. OcHOBHBIE (a3bl KU3HEHHOTO nuKia. KonnenryansHas daza
IPOEKTa U OCHOBHBIE 3TAllbl 3TON (ha3bl.
2.®OunancupoBaHue npoekTa. OCHOBHBIC HICTOUHUKU (PMHAHCUPOBAHHA MTpoekTa. CoOCTBEHHBIE
U NPUBJICYEHHbIE UCTOYHUKU (PMHAHCUPOBaHU. Y clloBUE (PMHAHCOBOM peaan3yeMOCTH MPOEKTa.
3.Knaccugukaius npoeKTHEIX puckoB. OCHOBHBIE METO/IbI YIPABJICHUS pUCKaMu. MeToabl
KOJINYECTBEHHOT'O aHaJIM3a MPOEKTHBIX PHCKOB.
3.IlonsTHe 0 MeTone kputuaeckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsmoii anammus
U ompeeeHue paHHuX cpokoB Havana (ES) u 3aBepmenus (EF) onepanuii (paboT) 1 BpeMeHH
BBITOJIHEHHS ITPOEKTA B LIEJIOM. 3HAYUMOCTh KPUTHYECKOTO ITyTH U PE3EPBOB BPEMEHH
ornepauuii A MJIaHUPOBAHUS U YIIPABICHUS.

5.IIpoekT, paccunTaHHBIA Ha 5 JIET, MPUHOCUT exeroaubii goxon 100 nen. en. Tpebyembie
uHBecTULUH cocTaBIAOT 350 aeH. ea. [loctpouTts rpadguk YMCTOro TMCKOHTUPOBAHHOIO 10X0/1a
npoekra NPV ot craBku npouenta r (NPV(r) ), onpenenuTs BHYTPEHHIOID HOPMY HPHOBLIH
npoekta |IRR ¥ MakcuManbHO AOMYCTHUMYIO CTaBKy IMCKOHTHPOBAHMS, MPH KOTOPOW MPOEKT
OCTaeTCs BHITOTHBIM.

Paznen 4. Ypaenenue kommyHnukaiusimu npoekta (ITK-6)

Keiic «( IUAT'PAMMA BAJIAHCA HHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Juarpamma Gananca uatepecoB ([IbM) crmocoOcTByeT yiydIIeHUIO HATJISTHOCTH
mpolecca BIUSHUS Pa3IMYHBIX CTOPOH AESITeNFHOCTA OpTaHU3aIlMH U HallpaBlieHa Ha rpyboe
ompeieJIeHUue HaNTpaBICHUN pa3BUTHS.

JIBU cocTtaBnsieTcs 1o pe3ysibTaTaM aHalli3a JaHHbBIX 110 3aMHTEPECOBAHHOCTHU
Pa3IMYHBIX CTOPOH (TOCYIapCcTBa, 00IEeCTBa, MHBECTOPOB, MAPTHEPOB, MOCTABIIIUKOB,
noTpeduTeneil, KOHKYpEeHTOB, MEHEKEPOB, COTPYIHUKOB) B JIEATEIHHOCTH OPraHU3alINH.

JlnarpaMma Mmo3BOJISI€T BBIICHUTH, IMEETCS JIM B HATMYUHU OaJIaHC HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH UK HeT. Ecnu «may (JIbU 61m3ka Kk KpyroBoit), To ciaenayeT
nepexoauTs K cienyromiemy stany SWOT — ananusa.

Ecmu «ner» (JIbU nepekomieHa), To HeOOX0IMMO MPOBECTU UCCIIEIOBAHUS, HHTEPECHI
KaKO# CTOPOHBI HE COOJTIOIAt0TCS, M ONIPEACIIUTD, YTO HYKHO CJIeaTh, YTOOBI OaJlaHC NHTEPECOB
coOronancs (BBIOJHSAETCS B MSTh I1aroB).



Illae 1. OuieHUTH TIOKa3aTenb A — YpOBEHB BHITIOJIHEHUS TpEOOBAaHUHN 3aMHTEPECOBAHHOM
ctoponsl 1o 10 — GapHOM 1IKane u BHecTH B Ta0:1.2.2. [llkana ams oeHKn A MpUBEACHA B
Tabm.2.3.

Llae 2. OueHnuTs OKa3aTesb B — 0TCyTCTBHE PUCKOB NP HEBBIOJIHEHUH TPEOOBaHUI
3aMHTEPECOBAHHON CTOPOHBI 1O 10-0anmmbHOM miKasie BHecTH B Ta0u.2.2. [llkana mis onenku B
npuBezeHa B Ta0n.2.4.

Llae 3. Ouenuts nokasaresib C — BO3MOKHOCTb HEBO3JICHCTBUS HA 3aMHTEPECOBAHHYIO
cTopony BoBpems o 10-0amibHoM mikane. B Ta6i.2.2. lkana nis ouenku C npuBeieHa B
Tabm.2.5.

lllaz 4. Beraucnuth 3HaueHue peidtuara RBI=WxAx Bx C mist kaxoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs mo nmpuHIuny «Yem Ooble, TeM JTydIiey.
[TocTpouTh «MayTHHHYIO» AUarpammy ¢ momoinsto Excel.

lae 5. Ananu3 pe3ynbratoB. Eciu Hudero He «mpopaiiock» u JIbU 6au3ka
KPYTOBOM, y KOMITAHUHU «COQIaHCHPOBAHHBIEHCTPATETUS M TAKTHKA. 3a/1a4l aHATTN3a
JIEATEeTLHOCTH OPTaHU3alUU ITPU ATOM JTIOCTATOYHO MPOCTHI M CBOJIATCS B OCHOBHOM K
YTOYHEHHIO (PaKTOPOB, ONPEISISIFOIIMX CHIIBHBIC U C1a0ble CTOPOHBI OPTaHHU3AIIH, €€
BO3MOXXHOCTH U YTPO3bl (DYHKIIMOHUPOBAHHUIO.

Bce ropazno xysxe, eciau nuarpamma nepexoiieHa. B Takom cirygae He00X0AUMO HAWTH
onTtuManbHble KodddumeHTsl, pu Kotopsix J{bU BeipaBHUBaeTcs. [1ocKk0IbKY BECOBbIE
kodppurmeHTsr W onpeIeIIFoTCsl METOIOM 3KCIIEPTHBIX OIIEHOK, TO JJIS OTPEACIICHUS CTCIICHU
COTJIACOBAaHHOCTH MHEHUH AKCIIEPTOB HAJI0 PACCUUTATh KoIhhuyuenm KoHKopoayuu 1o

dbopmyre:

_ 12§
RTE: (m?* —m)’

K

e S — cyMMa KBaJpaToB OTKJIOHEHHUH BCEX OIEHOK KOA((UIIMEHTOB (PAHTOB) KaXKIOTO
00BEKTa KCIEPTHU3BI OT CPETHETO 3HAYCHUS;
N — YUCIIO SKCIEPTOB;
M— 91CII0 0OBEKTOB DKCIEPTHU3HI.

MHeHuUsI CUUTAIOTCS COTIaCOBaHHBIMHU, eciiu 3HaueHue Ki>0,55, u tem nyurie, yem
ommxe Kk equHuIE.

[TpumepHble JaHHbIE, HEOOXOIUMBIE [T pacueTa Ko UIMEeHTa KOHKOpallly,
npuBeieHbl B Tabnuue 2.1.

Tabm. 2.1
JlaHHbIe VISl OLleHKH COTVIACOBAHHOCTH MHEHUI NSITH 3KCIEePTOB

No O1eHKa 3Kcrepra Cymma | Otkiionenne | KBagpatHoe

00BeKTa 1 2 3 4 5 PaHTOB | OT CPEHETrO | OTKJIOHEHHE
OKCIEPTHU3BI

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 8 64

5 1 1 3 1 1 7 -13 169

6 5 4 5 6 &) 25 5 25

7 7 7 7 7 7 35 15 225




PeiiTHIrH cOQJIAaHCMPOBAHHOCTH MHTEPECOB CTOPOH

Tabmn.2.2.

3anHTEpeCcOBaHHAS W A B C RBI
CTOpOHA
I'ocynapcTBo 0,08
O01ecTBO 0,05
HuBecTopsl 0,19
[TapTHEPHI 0,12
ITocraBmuku 0,15
[ToTpeburenu 0,15
KoHKypeHThI 0,06
Menemkepsl 0,16
COTpyTHUKH 0,04
[Tpu onpenenenun BecoBbIx K03 duiieHToB WBaxkHO, 4TOOBI UX CyMMa paBHSIIACh €IUHULIC.
Tabmuna 2.3.
BeposiTHOCTDH BBINOJIHEHUS] TPeOOBaAHUI
YpoBeHb BBIIOJHEHHS TPEOOBaHUMN A
TpeboBaHust BHINOIHSAIOTCS TOJIBKO MOJT IABICHUEM 3aUHTEPECOBAHHOW CTOPOHBI 1...2
TpeboBaHus 3aMHTEPECOBAHHON CTOPOHBI YACTHYHO BBITIOJIHEHBI, HO €€ PEaKIIHs He .4
OTCJIE)KHUBAETCS
TpeboBaHust 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSAIOTCA, XOTSI M HE B MOJIHOM Mepe 5...6
TpeboBanust 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJIHSAIOTCS 7...8
TpeboBaHMsI 3aMHTEPECOBAHHONW CTOPOHBI BHITOJIHSIOTCS MOJIHOCTBIO 9...10
Tabmuma 2.4.
OT1cyTcTBHE PHCKOB IIPH HEBBINIOJHEHHH TPeOOBAHUI
OTcyTCTBHE PUCKOB B
B03MOKHOCTB MOJIHOTO MPEKPAIICHHUS IeATEIIbHOCTH OpraHu3aluu 1...2
B03MOKHOCTH TPHOCTAHOBKH ACATEITHHOCTA KOMITAHUY WJIH 3HAYUTEIbHBIC .4
(uHaHCOBBIE TOTEPU
OmyTumsble (PMHAHCOBBIE IOTEPH 5...6
OmyTrMoe yXyIIeHue e TebHOCTH OpraHu3allii, CHUKEHNEe (PMHAHCOBBIX 7...8
PE3YJIbTaTOB
HekoTtopoe yxy/lieHue 1esTeIbHOCTH OpraHu3aluu 9...10
Tabnuma 2.5.
B03MO0KHOCTH HEBO3/1eiiCTBHSI HA 3AMHTEPECOBAHHYIO CTOPOHY BOBpeMs
Bo3MoXHOCTE HEBO3IEHCTBHS C
[TpakTHYecKr HEBO3MOXHO MPUHSITHh MEPHI, CHIDKAIOIIHNE OMIACHOCTh 1...2
Mepsl, B HEKOTOPOH CTETIEHU CHUKAIOIIIE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
pPEeCypcoB, CPABHUMBIX C IOTEPSIMU
B03MOKHOCTh IPUHSITH MEPbI, CHUKAIOIINE ONACHOCTh, HO HE YCTPAHSIOIIHUE €€ 5...6
EcTp Hagex/1a NpuHATH B CPOK MEPBL, MPAKTHYECKH YCTPAHSIOIIME ONTACHOCTh 7...8




Opranu3zaiys HaBEpHsIKa YCIEET IPUHATh MEPBI B CPOK, HEUTPAIIN3YIOLIUE 9...10
OIIACHOCTH NOJTHOCTHIO

3aodanue. 3a ocneIHUE TOJIBI CYIIECTBEHHO YXYAIIMIACh KOHKYpEeHTOCTIocoOHOCTE OO0
«OHeprocTpoipeMoHTY». Ha mpeanpusiTuy MPUHSTO PEIICHUE BRIICHUTH IPUYUHBI YXYAIMIECHUS, YTOOBI
pa3paboTaTh MEPOIPHUATHS M0 YIYUILICHHUIO 1eITEIbHOCTH.

Jli pelieHust NOCTaBIEHHBIX 3aa4 B TPYIIE CO3AAI0TCS MOATPYIIBI 3KCIEPTOB (IISATh
YeJIoBEK B MOArPYIIE) U Mo Tabu. 2.1 MEeToa0M SKCHEPTHBIX OIIEHOK HCUYHCIISIOTCS BECOBBIC
ko uumentsr We 06s13aTebHBIM pacueToM K03 uiimenTa KOHKOpAauH, a 1o tadi. 2.2 — 2.5 —
3HaueHus ko3 dunuento A, B, C. [Tocie atoro crpoutcs «maytunHas» auarpamma (JIbW), u mo nei
OIpEAEIAIOTCS HaIlPAaBJICHUS IEPBOOYEPENHON 1E€ATEIbHOCTH OPraHU3alHH.

Jlanee no onpeaenéHHBIM HAIIPaBJICHUSIM METOJIOM MO3TOBOW aTaKy BBISABIISIIOTCS Hanboliee
BEPOSITHBIC MPUYUHBI HECOOTBETCTBUS U BO3MOXKHBIE KOPPEKTUPYIOIIHNE IEUCTBUS MO UX YCTPAHEHUIO.

B koHIIe 3aHATHS cOCcTaBIseTCs OTYET Mo popme:

1. Onpenenennblii  skcnepramu  kodpduumenr W  w  paccunTaHHBINA
KO3 (D PUITMEHT KOHKOPAALIHH.

2. Iloctpoennas JIBMA u BBIABICHHBIE II0 HEH BO3MOJKHBIE HaIlpaBJICHUS
JEATEIBHOCTH 110 YIYYIICHUIO.

3. Bo3MoOXkHBIE  KOppEKTUpYIOLIUME JEHCTBUS 10  YCTPAHEHUIO IPUYUH
HECOOTBETCTBUM.

KoHnTpoJsbHbIe BONIPOCHI 110 AUCHHILIMHE,
HCI0JIb3yeMble Tpu (OPMUPOBAHUHM UTOTOBOIT 3a4eTHOI padoThl (ITK-6)
1 [laiite omnpenenenue mnpoekta. IlpuBenure paszinyHble (GOPMYJIUPOBKU OINpE/EICHUs.

YKaxuTe OTAMYME TPAJUIMOHHOTO OMpEeNieHUs] MPOeKTa OT OIpeleleHHs], MPUHITOrO B
qucuuruHe "YpaBiieHue mpoekTamu'.

2 KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTh MEKIY HUMH?

3 VYKaxuTe OCHOBHBIX YYaCTHHUKOB INpoekTa M UX (yHKuuu. KakoBbl OCHOBHBIE (QYHKLIUHU
MEHEKEPA TPOEKTA U KOMaH/IbI IIPOEKTA.

4 Tlo kakUM MpU3HAKaM MOXHO KJIACCU(PUIUPOBATH MPOEKTHI?

5 OxapaktepusyiiTe (akTopbl JaJbHEr0 OKPYKEHUS IPOEKTa, (PaKTOPbl OJIMKHETO OKPYKEHHS
IIPOEKTa, BHYTPEHHIOI Cpely MpoeKTa. B deM cOCTOMT yueT OKpyXKEeHHs NIpoeKTa IpU
IUTAHUPOBAHWM U YIIPABJICHUH.

6 VYkaxure ocHOBHbIE (ha3bl KU3HEHHOTO LHMKIa MmpoekTa. Kak ompexensercss >KU3HEHHBIN
IUKJ C TOYKH 3PEHUS Pa3IMYHBIX YYaCTHUKOB IPOEKTa (3aKa3uuKa, MHBECTOpA, KOMaHbl
poeKTa)?

7 OxapakTepu3yiTe KOHLENTyalbHYIO (a3y NpOoeKTa W NPUBEAUTE OCHOBHBIE ATaIlbl ITON
da3sl.

8 OxapakTepusyiiTe a3y IIIaHUPOBAHUS MPOCKTA M MPUBEAUTE OCHOBHBIC ITAITbI 3TOH (Da3bl.

9 OxapaktepusyiiTe a3y peanm3anuu MPOEKTa W TPHUBSAUTE OCHOBHBIC (QYHKIHMH IIO
YIpaBJIEHUIO IPOEKTOM B 3TOM (haze.

10 B uem coctosT (a3pl 3aBeplIeHUs, dKCIUTyaTallud M JHUKBUAALUHN MPOEKTa U OCHOBHBIE

(GYHKIUM 110 YTIPaBJICHUIO MPOEKTaMH B 3TUX (hazax?
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KakoBbl OCHOBHBIE 3a/1a4M, HA3HAYCHHUE U PUHLIMIIBI COCTaBJIEHUs OM3Hec-T1aHa?

OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC IIIaHa.

KakoBo conepxanue GpUHAHCOBO-IPKOHOMHUYECKOTO pa3iena Ou3Hec-TuiaHa?

VKakure MPUMEPHBIM COCTaB JACHEKHBIX MOTOKOB OT MHBECTULMOHHOMW, ONEpallMOHHOH, U
(buHaHCOBOH NeATeNnbHOCTH NpoekTa. Kak ompenenstores maru pacyera, caiblo JCHEKHbBIX
MIOTOKOB.

Hapucyiite TunoBoii ¢mHaHCOBBIN Mpoduib IpoekTa. B uem cocrout ycnoBue puHAHCOBOU
peaan3yeMocT NpoeKTa’?

KakoBbl OCHOBHBIE NMPUHLHKIBI aHanu3a 3pdekTuBHOCTH MpoeKkToB. [louemy HeobOxoanmMo
YUUTBIBAaTh (PAKTOP BPEMEHU NpH aHanu3e 3()(HEeKTUBHOCTH?

[ToHATHE O IEHHOCTH JEHET BO BPEMEHH W HEOOXOIUMOCTh y4eTa IIEHHOCTH JCHET BO
BpeMEHU IpH aHaiu3e 3(pekTuBHOCTH NMPOeKTOB. KakoBbl OCHOBHBIE (DAKTOPBI, BIMSIOIIUE
Ha LIEHHOCTh JIEHET BO BpEeMEHU?

[TonsTHe HapamieHUs KamuTaja ¥ ero 3KoHOMH4eckuii cMbica. Kak ompenenuts Oymymryro
CTOMMOCTb JIEHEKHOTO MTOTOKA M aHHYUTETA.

Yro Takoe AUCKOHTUPOBAHUE JIEHEKHOT'O MOTOKA U KAKOB YKOHOMHUYECKHUI CMBICI OllepaLuu
nuckoHTHUpoBaHua? Kak omnpenenuts NpPUBEAECHHYIO CTOMMOCTb JCHEKHOIO IOTOKA U
aHHyurera?

HazoBure ocHoBHBIE KpuTepun 3¢ (HeKTUBHOCTH MpoekToB. KakoBa nx B3auMocBs3b?
Yuctelit nuckoHTUpoBaHHbI noxo mnpoekta (NPV), ero ompenenenue, Gopmyisl uis
pacyera, 5KOHOMHUUYECKUH CMBICII, JOCTOMHCTBA M HeJJOCTaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKH JTUCKOHTHPOBAHHS.

Nunexkc pentabensHocTu mpoekta (Pl), ero ompenenenue, ¢Gopmysbl uisi pacuera,
HKOHOMHUECKHUI CMBICI, JOCTOMHCTBA U HETOCTATKU.

Buytpennss nHopma npudsutn npoekra (IRR), onpenenenue storo kpurepus, ypaBHeHHE A5
€ro pacueTa, JKOHOMHUYECKUI CMBICT, JOCTOMHCTBA U HEJIOCTATKH.

Cpox okymaemoctu mpoekta (PB), ero ompenenenue, d¢opmyna st pacuera,
HSKOHOMHMYECKUI  CMBICJ, JOCTOMHCTBA M HENOCTAaTKU. JIMCKOHTHPOBAHHBIM CpPOK
okymaemoctr (DPB) u ero onpenenenue.

Koaddunuent apdextuBnoctr naBectunuii npoekra (ARR) u ero onpenenenue.
MonudunrpoBanHas BHyTpeHHsss HopMma npuosuin npoekta (MIRR), onpenenenue storo
KPUTEPHs,, U €ro SKOHOMHUYECKMH CMBICHI, CHUTyallud, B KOTOPBIX HEOOXOJIUMO €ro

HCIIOJIB30BaHUC.
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KakoBbl OCHOBHBIE MPHUHIMIIBI OMNPEJCIICHNUS CTaBKU JUCKOHTUPOBAHMSI TPU aHAIU3e
npoekToB. B uem coctouT monstue cpenneBspemeHHoil croumoctu kanurtaia (WACC) u
KaK OIPE/ICINTh CPEAHEB3BEIICHHYIO CTOMMOCTh KarnuTana?

Bunet a3 pexTHBHOCTH MPOEKTOB U OCOOEHHOCTH UX pacueTa

OcobGennoctu onpeneneHus ASP(OEKTUBHOCTH TPOEKTa B 1I€JIOM, OOIIECTBEHHOW U
KOMMepUecKoil 3¢ (heKTHBHOCTH.

Ocobennoctu onpezencHust 3PGEKTUBHOCTH A MPEIIPUATHH — yYaCTHUKOB MPOEKTA, IS
aKIIMOHEPOB, PETHOHAIBHOM, penepanbHON 1 010 HKETHOH 2(P(HEKTUBHOCTH IIPOSKTOB.
HazoBuTe ocHOBHBIEC Ipynnbl (PMHAHCOBBIX MOKa3aTeseil 0a30BOro MpeanpUsTus U MpoeKTa
Kak Oynymero mpeanpustusi —(TMOKas3aTesld, JIMKBUIHOCTH, CTPYKTYpBl — KamuTaia
(Tu1aTexecrnocoOHOCTH), JIETTOBOM aKTUBHOCTU (000pauMBaEeMOCTH), PEHTAOEIbHOCTH.),
MOSICHUTE MX OKOHOMUYECKHH cMbIca. [ kakoil nenmu TpeOyercs OmpenessiTh 3TU
MOKAa3aTeH.

[To KakuM KpUTEpHUSAM MPOU3BOAMTCS CPABHEHUE MPOEKTOB, MX PAHKUPOBAHHE M OTOOP IS
nanpHeimero ¢uuancupoBanusi? Kakwe BUABI 3aBHCHMOCTEH CyHIECTBYIOT MEXKAY
npoektamMu? Kakue nmpoTUBOpedHsi MEeXAY Pa3InYHbIMU KPUTEPUSMHU MOTYT BO3HUKAThH MpPU
CPaBHEHUHU MTPOEKTOB?

Kakue npoTtrBopedrst MOTYT BO3HUKATh ITPH CPABHEHUH U PAHKHPOBAHNH MPOCKTOB PAa3HOTO
Mmacmitaba? Ilpy HecoOTBETCTBMM BPEMEHM JIEHEXKHBIX MNOCTymieHuil npoektoB? Ilpu
HECOOTBETCTBMM JuiuTenbHOCTe mpoekToB? Kakue Bbl MokeTe naTh peKOMEHIAIMH 10
YCTPaHEHUIO 3TUX MTPOTHUBOPEUHii?

Omnpenenenre 3aMHTEPECOBAHHBIX CTOPOH TMpoekTa.  [lmaHupoBaHMEe KOMMYHHKAITHA.
Pacnpoctpanenne nHopMayu B mpoekTe. YTpaBiIeHHE OKUIAAHUSIMHU 3aHHTEPECOBAHHBIX
CTOPOH NPOEKTA.

Yro Takoe «Touka Puiiepay, Kak ee ONpeAeIUTh U KaK €€ IMOJ0KEHUE BIUSIET Ha MPUHATHE
petieHus o BeIOOpe Oosiee 3PPEeKTUBHOTO MPOEKTA.

[TonsiTHe 00 ycToiiunmBOCTH MpoekTa. Kak onpenenuTs TOUKy 0€3yOBITOYHOCTH POEKTa, KaK
BJIMSIET €€ MOJIOKEHHSI HAa PUCK M YCTOHYHMBOCTD MpOeKTa?

Jaiite xiaccuukanuio NPOEKTHHIX PUCKOB. Ha3oBHTE OCHOBHBIE METO/bI YyNpaBIECHUS
PHCKaMH.

HazoBuTe MeTO/IbI KAaUECTBEHHOTO aHAIIN3a TIPOCKTHBIX PUCKOB.

Ha3zoBute 0CHOBHBIE METO/IbI KOJIMYECTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

[TonsiTe 06 ycroitunBocTH npoekTa. Kak onpenenuTs TOUKy 0e3yObITOUHOCTH MPOEKTa, KaK

BITUSICT €€ TIOJIOKEHUS Ha PUCK U YCTOWYMBOCTH TIPOEKTa?
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B uem cocTouT aHanu3 4YyBCTBUTEIBHOCTH IPOEKTa, KaK OMNPENENsIeTcs 3JIacTUYHOCTh
nokasaresei 3(p(EeKTUBHOCTH MPOEKTA.

B ueMm coctouT aHaiu3 clieHapUEB MPOEKTa Kak METOoJ aHaiu3a puckoB. Kakue Brl 3HaeTe
BEPOATHOCTHBIE MEPBI PUCKOB.

[Tosicuute cymuocts MeTosia Monte-Kapio (MeToa MMUTAllMOHHOTO MOJEIIMPOBAHUS) U €TO0
MCIIOJIb30BaHUs JJIs aHAJIN3a IPOEKTHBIX PUCKOB.

Kak o1eHuTh puck IpoeKTa ¢ IOMOIIBIO IOCTPOEHUS IEPEBA PELIEHUI POEKTa.

MeToapl ydyera pucKa, HCIONb3YIOIINE KOPPEKIUI0 CTAaBKH JAMCKOHTUPOBaHUA (I00aBKY
«IPEMUU 32 PUCK» K CTaBKe JIMCKOHTUpOBaHus). HazoBuTe OCHOBHBIE (DAKTOPHI, BIUSIIOIINE
Ha PUCK IIPOEKTA U BEJIUUUHY «IIPEMUHU 32 PUCK).

B uem coctout meron oneHkr kanuTaibHbIX akTHBOB (CAPM) m kak MCHoONb3yercst 3TOT
METOJI IJIsl OLEHKH pHCcKa mpoekTa. Kakoe cOOTHOILIEHHE MEXAY JOXOJHOCTHIO U PUCKOM
MIPOEKTA.

Ha3zoBute ocHOBHBIE BUABI MHQISIWKA U OCHOBHBIE MapameTpbl HHOISAIMHA (MHICKC LEH U
TeMn WHQISIKY, 0a3UCHBIN 1 1enHo uHAeKce 1eH) Kak BnuseT nHGISIMS Ha POICHTHBIC
CTaBKM N0 KpeauTaMm U Jeno3uTaMm, Kak ompenensioTcss HOMHHAlbHAs M pealbHas
MPOLIEHTHBIE CTABKHU.

Kakue Bb1 3HaeTe MeTOIpI yueTa HHQIIALUH IPH TPOSKTUPOBAHHH.

HazoBure oOCHOBHBIE HCTOYHUKM  (UHAHCHpOBaHMsS  mpoekra. Oxapakrepusyiite
COOCTBEHHBIE, BHEILIHUE U TPUBJICYCHHbIE HCTOYHUKH (PUHAHCUPOBAHUSI.

[Tonsatne o nM3MHre Kak MCTOUYHUKE (uHaHCcUpoBaHUs. [loHATHE O BeHUYpHOM
(MHAHCUPOBAHUU POEKTOB.

bromxeTHOe (priHaHCUPOBaHUE MPOEKTOB.

HazoBuTe OCHOBHBIE OpPraHM3allMOHHBIE CTPYKTYpPBI yIpPaBIEHUS MpoeKkTamMu. OpraHusanus
yIOpaBlE€HUs TMPOEKTaMH B paMkKaxX (YHKIUMOHAIBHOM CTpPYKTypbl. JlocromHCTBAa U
HEJ0CTaTKU TaKoi (popMbI yIipaBiIeHHUS.

Opranu3zanys ynpaBjieHUs IPOEKTaMH 1O MPUHIUIY HE3aBUCUMBIX KOMaH/. JloCTOMHCTBA U
HEIOCTAaTKU TaKoi (OPMBI YIIPABICHHUS.

[TousiTHe 06 OpraHu3aluy NPOEKTHOTO TUIIA.

MatpuyHble  OpraHu3allMOHHBIE  CTPYKTYypbl  ympaBieHuss  mnpoekramu.  Cnalsle,
cOaaHCUPOBAaHHBIE M CHJIbHBIE MaTPUYHBIE CTPYKTYphl. JIOCTOMHCTBA W HENOCTATKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIIPABICHUN MTPOSKTAMHU.

KakoBbl OCHOBHBIE HPUHIUNBI (OPMHUPOBAHHUS KOMAaHJbl IMPOEKTa, MPUMEPHBIH COCTaB

KOMaH/IbI TIPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEIDKEPY MPOCKTA.
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Kak mnpousBoauTCs AEKOMIO3MIHUSA MpPOCKTa (CTPYKTypHOE paszbuenue pador, WBS)?
HazoBure ocHoBHble npuHIMNbl aekommosunnu npoekra (WBS). Kak cszanst WBS u
pa3paboTka OpraHu3aloHHOM CTPyKTYpsbI ipoekTa (OBS).

Uro Takoe cereBOil rpaduk MpoOeKTa, KakoBO ero HazHadeHue? OCHOBHBIE IpaBUIIa
MOCTPOCHHUS CETEBBIX TPaUKOB, OCHOBHBIEC TUITBI CBA3EH MEXKIY ONepausiMu.

[Tonsitue o merone kputuueckoro mytu (CPM). Pacuer kputmueckoro mytu. [Ipsimoit u
0o0paTHBIN aHaAIM3 U OIpPEACIICHUE BPEMEHM BBINOJIHEHUS MPOEKTa B IIEJIOM U PE3EPBOB
BpPEMEHH olepaluii. 3HaYyMMOCTh KPUTUYECKOTO IMyTH U PE3EPBOB BPEMEHM OIEparfii asis
IUTAHUPOBAHUS U YIIPABICHUS.

JlomoTHUTENbHBIE BO3MOXXHOCTH TIOCTPOCHHUSI CETEBBIX TpadUKOB (3aJIepKKH BPEMECHH
MEXIy OornepanusaMu (JIaru), TUIBI CBSA3EH MEXIy OlepalusMi: OT KOHIA K Hadainy (huHMIII-
CTapT), OT Hayaya K HaJyaiy (CTapT-cTapT), OT KOHIA K KOHITY ((puHUII-DUHUII) OT HAYaja K
KOHITy (CTapT-(QUHUII)).

Kanennapuoe mianupoBaHue Oro/pKeTa M PECypcoB IMPOEKTa C HMCIOJIB30BAaHHEM CETEBBIX
METO/IOB.

B yem cocTtouT ynpaBieHue U peryaupoBaHue B (pazax peaau3aldu U 3aBEepIICHHs TPOEKTa
(ympaBiieHue MpeAMETHON 007acThi0 MPOEKTa, yIpaBlIeHHUE BPEMEHEM BBIMOIHEHUS PadoT.
yIOpaBjieHUEe OIOJ)KETOM M pecypcaMu NpOeKTa, YMNpaBICHHE KaueCTBOM. YIIpPaBJICHHE
WH()OPMAIIMOHHBIMU TIOTOKAMHU TIPOEKTa, YIPABJICHHE KOMAHJIOW TMPOEKTa, YIMpaBleHUE
MOCTaBKaMH M KOHTPAKTaMH).

[TonsiTie 0 MeTOZE OCBOCHHOTO 0OBeMa MpU yMpaBICHUH MPOEKTOM B (pase peanusariui.
OCHOBHBIE TIOKA3aTeINN, KOTOPHIE PACCUYUTHIBAIOTCS STUM METOIIOM.

Uro mnpexacraBisger coOol 0a30BBIA IUIaH-TpaUK KyMYJISTUBHBIX 3aTpaT MpoekTa (S-
KpuBas)?

Kakue Bbl 3HaeTe MeTOMABI ONEpPaTUBHON OIEHKH (MOHUTOPWHTA) BPEMEHH M CTOMMOCTHBIX
MoKazaTeliei paboT B MpoIlecce peaanu3aiuy npoexTa?

Kax ompenensrorcsi 6a30BbIe MOKa3aTeld METOJIa OCBOGHHOTO OOBheMa: TUIAHOBBIA O0BEM
(PV, BCWS), paktrueckuit oovem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymecTBisieTcss aHaIM3 TEKYIIETO COCTOSIHUS MPOEKTa METOJOM OCBOEHHOTO 0ObemMa?
B uwem cmbicn mokasareneid "oTkioHeHWe mo pacnmcaHuio" (SV), W "OTKIOHEHWE II0
3arparam” (CV).

Kak ocymecTBisieTcss aHanM3 TEKYIIETO COCTOSHUS MPOEKTa METOJOM OCBOCHHOTO 00bema?
B dyem cwmpicn mokazatenedd "wHaekc BoimonHeHUs pacmucanua" (SPl) u  "uHAexc

BhINOTHEHUs Orokera" (CPI)?
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Kak ocymecTBisercs mporHo3 Oro/pKeTa MPOEKTa METOAOM OCBOeHHOro oOnema? Kaxk
paccuuTaTh MTPOTHO3HYI0 crouMocTh mpoekta (EAC) W oTkIOHeHHE OT OIOKETHOM
CTOMMOCTH TipoekTa 1pu ero 3asepiieaun (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpEICTBA aBTOMAaTH3al[MM CETEBOTO IUIAHUPOBAHUS U
yIpaBjIeHUs1 IPOeKTaMu B mporecce peanmsamnuu. (Microsoft Project 2002, mpousBoauTes
Microsoft Corp., CIIIA; Open Plan, mpousBoautens Welcom Corp. CIHA; SureTrak,
PrimaVera Project Planner(P3), npousBomutens PrimaVera Systems Inc., CIIA; Spider
Project mpousBoautens Spider Technologies Group, Poccus).

6. YYHEBHO-METOANYECKOE U UTHOOPMALIMOHHOE
OBECHHEYHEHUME JUCHUIIJIMHBI

6.1. CiMcOK HCTOYHHKOB H JIUTEPATYPbI
HcTouHnKH OCHOBHBIE
Koucrurynus Poccuiickoit @enepanuu: [IpuHsITa BCEHAPOAHBIM rosiocoBanuem 12.12.1993]

(c yueToM momnpaBoK, BHeceHHBIX 3akoHaMu P® o nonpaBkax k Koncturyuu PO ot
23.05.2018, 03.08.2018) // Koucynwsrantllntoc. Bepeus [Ipod [DaekTponHsIii pecypc]. -
Onekrpon.aaH. — [M., 2018]. - Pexxum moctyna: http://www.consultant.ru/
I'paxnanckuii kogeke Poccuiickoit deneparuu. Yacts 1. (pexa. ot 03.08.2018) //
Koncynsrautllnoc. BepcuslIpod [DnekTponusiit pecypc]. — DnektpoH. maH. — [M., 2018].
- Pexxum nocryna: http://www.consultant.ru/.
I'pasxanckuii kogeke Poccuiickoit denepanuu. Yacts 2 (pex. ot 23.05.2018) //
Koncynbrautllotoc. BepcusilIpod [Dnexrponuslii pecypc]. — Dnektpon. mad. — [M., 2018].
- Pexxum nocrymna : http://www.consultant.ru/.
I'paxnanckuii kogeke Poccuiickoit deneparuu. Yacts 4 (pexn. or 01.07.2018) //
Koncynerantllntoc. Bepcusillpod [DnexrponHsIi pecype]. — DnekTpoH. aaH. — [M., 2018].
- Pexxum noctyna : http://www.consultant.ru/.
Tpynosoii koaekc Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-®3 : (pen. ot 22.10.2018)
/I Koncynprantllntoc. Bepcusllpod [DnextponHsIii pecypc]. — DnekTpoH. Aad. — [M.,
2018]. - Pexum nocryna : http://www.consultant.ru/.

JlomoIHuTENbHBIE
®enepanbHblii 3ak0H 0T 25.02.1999 N 39-03 "O6 UHBECTULIMOHHOMN AESITETbHOCTH B
Poccuiickoit @enepanuu, ocyuecTBisieMol B (hopMe KanuTaabHbIX BIOKEHUN"(pes. OT
28.12.2017) // Koncynbsrantllmtoc. BepcuslIpod [DnexTpoHHBII pecypc]. — DIEeKTpOH. 1aH.
—[M., 2018]. - Pexxum poctyna : http://www.consultant.ru/.
®enepanbhblil 3ak0H 0T 09.07.1999 N 160-®3 "O6 nHOCTpaHHBIX HHBECTULIUAX B
Poccutickoit ®enepanuun’: (pea. ot 06.12.2017) // Koncynsrautllntoc. BepcuslIpod
[DneKkTpoHHBIH pecypc]. — DnekTpoH. AaH. — [M., 2018]. - Pexxum nocryna :
http://www.consultant.ru/.
MeTtonnyeckue peKoMEHAAINH 0 OlleHKe 2P (EKTUBHOCTH UHBECTUIIMOHHBIX MTPOCKTOB U UX
oTOopy s huHAHCUPOBaHUs. Y TBEpkAeHB MuHIKOHOMUKH PO, Mundpunom PO,
['occtpoem P® 21 utons 1999r. Ne BK 477. Odunmansnoe uznanue. M.: U3n-Bo
«Ixonomukay, 2000. —421c.

Jluteparypa ocHOBHast
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10 Aumomnos I' /. YripaBneHnue npoekTamMu opranuzanun: yueoOHuk. — MockBa: UTHOPA-M,
2019. — 244 c. [DnextponHsIii pecypc]. Pexxum nocrymna URL:
https://znanium.com/catalog/product/1003622

11 Ilonos FO.U. Ynpasnenue npoekramu: yued. mocodue / F0.U. [Tonos, O.B. SIkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 c¢. [DnekTponHsIii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/983557

12 Vnpaenenue npoexmamu: yuebnuk / mox pen. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Poaunonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DnekTponHbli pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138

13 Coonamms A.FO. YupaBieHrue IpOeKTaMy B KOMITAHWH: METOJIOJIOTHsI, TEXHOJIOTHH,
MpaKkTHKa: yueOHHK. - MockBa: MOCKOBCKHI (PHHAHCOBO-IIPOMBIILIICHHBIA YHUBEPCUTET
«Cuneprus», 2012. - (Akagemus 6usHeca). [DnekrpoHHslil pecypc]. Pesxum noctyna URL:
https://znanium.com/catalog/product/451379

14 Tuxomuposa O.I". YupaBiieHuE MPOSKTAMU: MPAKTUKYM: yueO. mocobue. Mocka: UHDPA -
M, 2019. [DnexTponnslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/1021494

JlomosiHuTENbHAS

15 Kepynep, I'. CtpaTerndyeckoe ymnpapieHHE B KOMIIAaHUU. MoJienb 3pesoro ynpaBieHUs
npoektamu: YdeOHoe mocobue / Kepunep I'., - 2-e u3z., (311.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [Dnexrponnslii pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/972008

16 Xenomawn, K. Ynpapnenue npoektamu. boicTpsiii crapt / Xenaman K., - 2-e uza., (311.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnekrponHsliii pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/972052

17 Ilasnos A.H. DpdexTrBHOE ynpaBiIeHne MpoeKTaMu Ha ocHOBe ctanaapra PMI PMBOKR
6th Edition [Dnexkrponnsiii pecypc] / A.H. I1asnos. - M.: Jlaboparopus 3uaunuii, 2019. - 273
c. - [Dnexrponnsiii pecypc]. Pexxum qoctynma URL:
https://znanium.com/catalog/product/1018695

18 Apxunosa H.U., Kyoviuxun B.A. [lomopyesa U.M. IIpoeKTHBIE pelIeHHs B Ka[pOBOM
meHepkMeHTe. Yueb. [Tocobue mist crynentoB 6akanaspuata. M.: PITVY,2016. 201 c.

19 Jlnuy, JI. BoBpems u B pamkax OroJpkeTa: YIpaBieHHe IPOEKTaMu 10 METOTy KpUTUUYECKOM
nenu / JIna J1., - 3-e u3z. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

6.2. [lepeuens pecypcoB HH(POPMALHOHHO-TETEKOMMYHUKANMOHHOM ceTH « AHTepHET»

20 Poccuiickas Accounanus Ynpasnenus npoekramu "COBHET". OdwunuanbHerii cair.
Pexxum octyma: www. sovnet.ru

21 CailT MOCKOBCKOTO OTAeTIeHUs AMEPUKAHCKOT0 HHCTUTYTA yIipaBiaeHus npoektamu PMI.

22 OdunmanbHelii cait. Pexkum moctyna: WwWw.pmi.ru

23 dupma pazpaboTumk nporpammsl Project Expert.

24 PexwuM goctymna : WWW.expert-systems.com

25 O®upma pazpaboruuk nporpammsl "Anst MHBect".

26 Pexum noctyma :www.alt-invest

27 Caiit komnanuu [IMCO®T - mporpamMmsbl 10 YIIPABICHUIO TPOEKTaMH.

28 Pexxum goctyma WwWw.pmsoft.ru

29 ®upma "JIaHuT" - MPOrpamMMBbl 1O YIIPABICHHUIO TPOEKTaMH.

30 Pexwum moctyma Www.ProjectManagement.ru

31 dupwma Spider Technologies Group, pazpadoTuuk nmporpammsr Spider.

32 Pexum poctyna WWw.spiderproject

33 XKypnan «YnpasineHue npoekTaMm». ApxuB HoMepoB. Pexum goctyna:
https.//pmmagazine.ru/o-zhurnale/#/page-archive
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Ba3bl 1aHHBIX, HHPOPMALMOHHO-CIIPABOYHbIE U MIOUCKOBbIE CUCTEMbI:
IMepeuens B u UCC

Nont HaumenoBauue
/11

1 | MexnyHaponHsie peepaTuBHble HaykomeTpuueckue b/, noctynHbie B pamkax
HaMoOHaIbHOU moamnucku B 2019 r.

Web of Science

Scopus

2 | [Ipodeccruonanpubie moHOTEKCTOBBIC b/, TOCTyMHBIE B paMKax
HaIMOHAIbHOU moaucku B 2019 r.

Kypuanxer Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuansr Taylor and Francis

3 | IIpodheccronabHbIE TOTHOTEKCTOBBIE B]]

JSTOR

W3nanus mo o0IIecTBeHHBIM U TYMaHUTapPHBIM HayKaM
Dnexrponnas oubanorexa Grebennikon.ru

4 | KoMmbloTepHBIE CIIPAaBOYHBIE MPABOBHIE CUCTEMbI
KoncynpsranT I[lntoc,
["apanT

6.3. IIpodeccnonanbubie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE
CHCTEMbI
Joctyn k npodeccroHanbHbIM 6a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WNHdopManinoHHbIe CIPaBOYHBIE CHCTEMBI:
1. Koncynbrant [lmoc
2. Tapant

7. MaTepua/ibHO-TEXHHYECKOE O0ecredyeHue TUCIMILIMHBI

Ilepeuyens 11O

B kauectBe MaTCpHUAIIbHO-TEXHUYCCKOT'O O6€CH6“I€HI/I${ JAUCIHUITIINHBI HeO6XOJ_'[I/IMBIZ

- IS IPOBEACHUS JIEKIUN - aKkaJieMU4ecKasl ayJUTOPUsI COOTBETCTBYIOIIUX Pa3MEpPOB € JOCKON
(BO3MO)KHO, JOITOJIHUTCIIBHO 060py,Z[OBaHHa$I HpOGKTOpOM), C MPIKpO(i)OHOM 1 KOJIOHKaMMU,

- U IPOBEICHUS CEMUHAPOB — CTAHJAPTHAsT AyJUTOPHUS C TIOCKOM.

- HAIMYUEC NOCKU NOCTATOYHOI'0 pasMepa H606XOI[I/IMO JJIA BCEX THUIIOB 3aHITUU: JJIA HCKHHﬁ,
CeMI/IHapOB, HpaKTI/IquKI/IX 3aHﬂTHﬁ.

CocraB nporpammHuoro obecneuenus (ITO)

Nenn Haumenosanue 110 [TpousBoauTens Crioco0
/m pacnpocTpaHeHus
(nuyenszuonnoe unu
c60000HO
pacnpocmparsiemoe)




1 Adobe Master Collection CS4 Adobe JIUIEH3HOHHOE

2 Microsoft Office 2010 Microsoft JIUIEH3UOHHOE

3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk cBOOOIHOPACIIPOCTPAHSIE
MOC

5 Archicad 21 Rus Student Graphisoft CBOOOJIHO
pacrpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIMLIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIULEH3UOHHOE

8 SPSS Statisctics 25 IBM JIMLIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIULEH3UOHHOE

10 | OC «Anbt OOpazoBanue» 8 000 «bazanpst CIIO | 1M1IEH3MOHHOE

11 | Microsoft Office 2013 Microsoft JIULEH3UOHHOE

12 | Windows 10 Pro Microsoft JIMLIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMLIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JINIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JIUIEH3HOHHOE

16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE

17 Zoom Zoom JIMIICH3UOHHOE

8. Obecneuenue 00pa3oBaTeILHOIO NMPoIECcca sl JIUI ¢ OTPAHMYEHHBIMU

BO3MOKHOCTHAMH 3/10POBbSI U HHBAJIUIOB

B xone peanuzanuu AMCHUIUIMHBI UCHOIB3YOTCS CIEIYIONUE JTOTIOTHUTEIBHBIC METOIbI
00yueHHsI, TeKYIIIETO0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTeCTallMi 00YYaroIIuXcs B
3aBUCHUMOCTH OT UX UHIUBUAYATbHBIX OCOOCHHOCTEH:

* IS CJETIBIX M CIa0OBUAAILIUX: JEKIIUH O(POPMIISIFOTCS] B BHJI€ DJIEKTPOHHOTO JJOKYMEHTA,
JIOCTYITHOTO C TIOMOIIBI0 KOMITHIOTEPA CO CICIIHATU3UPOBAHHBIM MTPOTPAMMHBIM 00ECTICUCHUEM;
NMUCbMCHHBIC 3a/IaHUs BBITIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIICHUAIIM3UPOBAHHBIM IMPOTrpaMMHBIM
o0ecrieueHreM Ui MOTYT OBITH 3aMEHEHEI YCTHBIM OTBETOM; oOecrieunBaeTcs HHAWBHUAYAJIbHOC
paBHOMepHOe ocBemieHue He MeHee 300 JIFoKC; /ISl BBIMOTHEHUS 3aIaHUsI IPU HEOOXOAUMOCTH
MPEIOCTABIISETCS YBEINYMBAIOIIEE YCTPOHUCTBO; BO3MOYXKHO TAaK)K€ UCTIOIB30BaHUE COOCTBEHHBIX
YBEIMYUBAIOIIUX yCTPOMCTB; MUCHMEHHBIE 3aJaHUS O(OPMISIOTCS YBEIUYCHHBIM MIPUPTOM;
9K3aMEH U 3a4€T MPOBOJATCS B YCTHON (opMe WM BBHIMOJHSIOTCS B MUCHbMEHHOW (hopme Ha
KOMIIBIOTEPE.

e ISl TIyXUX U ciabOCHbIIANMX: JIEKIHUH O(QOPMIAIOTCS B BHIE OSJIEKTPOHHOTO
JIOKYMEHTa, JHO0O0 MpeaoCTaBIsIeTCss 3BYKOYCHIIMBAOIMIAS —aIliapaTypa WHIANBUAYATbHOTO
MOJIb30BaHMA, IMHUCBMCHHBIC 3adaHWs BBIIIOJHAKOTCA HAa KOMIIBIOTEPE B MHUCbMEHHOU (bopMe;
9K3aMEH U 3a4€T MPOBOASTCS B MUCbMEHHOW (hopMe Ha KOMITbIOTEpE; BO3MOXKHO MPOBEJICHUE B
dbopme TecTUpOBaHUS.

* JUTsl JIUIl C HapYIIEHUSMU OMOPHO-IABUTATEIHHOIO ammapara: JeKIUu O(OPMIISIOTCS B
BUJE  OJIGKTPOHHOTO  JIOKYMEHTa,  JIOCTYITHOTO C  T[OMOIIBI0  KOMIBIOTEpAa  CO
CHEIUAIM3UPOBAHHBIM MIPOTPAMMHEIM 00€CIIeYeHHeM; MIUChbMEHHBIE 3aJJaHusl BBIMOJIHIIOTCS Ha
KOMIIBIOTEPE CO CHEIHATU3UPOBAHHBIM TPOTPAMMHBIM OO€CIIedeHHEeM; JK3aMeH U 3auéT
IIPOBOJASTCS B YCTHON (hopMe WIIH BBITIOJHSIOTCS B TUCbMEHHON (hopMe Ha KOMIIbIOTEPE.

[Tpu HEOOXOIMMOCTH IpelyCMaTPUBAETCS YBETMUEHHE BPEMEHH ISl IIOJrOTOBKU OTBETA.



[Mponienypa  mpoBeAeHHS  MPOMEKYTOYHOW  aTTeCTallil Uil OOyYaroIIuXcs
YCTAHABIMBACTCS C Y4YETOM WX HMHIUBUAYAIBHBIX TCUXO(U3UYECKHX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Ipu mpoBeneHUH MPOLEAYpPHl OLEHUBAHUS PE3yJIbTATOB OOYyUEHHUS NpEeayCMaTpUBacTCs
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAIbHBIMU
0COOCHHOCTSIMH O0YYaroIIUXCs. DTU CPEICTBA MOTYT OBITh MPEJOCTABJICHBI YHHUBEPCHUTETOM,
WJIA MOTYT MCIIOJIb30BaThCSI COOCTBEHHBIC TEXHUYECKUE CPE/ICTBA.

[lpoBenenue mpoueAypbl OICHHBAHUS PE3YJIbTaTOB OOYYEHHUS JIOMYyCKaeTcs ¢
UCIIOJIb30BaHUEM JUCTAHIIHOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

ObecneunBaeTcst AOCTyN K MHPOPMALMOHHBIM M OHOIMoOrpadguyeckuM pecypcam B CETH
WutepHer Ui Kaxkaoro oOydaromierocs B ¢opMmax, aJalTHPOBAHHBIX K OrPaHUYEHUSAM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIH:

* JUIA CIENBIX M CIa0OBUIAIIMX: B MEYaTHOH (opme yBenuueHHBIM mpudrom, B hopme
AJIGKTPOHHOTO JOKYMEHTa, B (hopMe ayauodaiia.

* JUIS TIYXHUX ¥ cIa00CTBINIANIMX: B IIeYaTHOH hopme, B hopMe 3JEKTPOHHOTO TOKYMEHTA.

e Ui OOyYaroIUXCs C HApYUICHUSMHU ONOPHO-JABHIaTEIbHOIO arapara: B IE4aTHOU
dbopme, B popme 3IEKTPOHHOTO TOKYMEHTA, B (hopMe aynuodaiina.

Y4eOHble ayIUTOPUH I BCEX BUAOB KOHTAKTHOW M CaMOCTOSTEIBHON pabOThI, HAyYHAs
O0uOnMMoTEeKa M MHBIE MOMEIICHUS sl 0OyYeHUs] OCHAIICHBI CIIEIHAbHBIM 000pYyAOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUSI:

* U CIIENIBIX U CIA0OBUISIIUX: YCTPOHCTBOM JUIsI CKAHUPOBAHHS U YTCHHS C KaMepou
SARA CE; nucnneem bpaiinsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

* U TUIyXUX U CIa0OCIBINIANINX: aBTOMATH3UPOBAHHBIM Pab0UYUM MECTOM JUISl JIFOJICH C
HapyIIEHUEM CITyXa U CITa00CIBIIIANINX; aKYCTHUYCCKUN YCHIIUTEIh M KOJIOHKH;

* Ul 00YyYaroIuXcsl ¢ HapyIEHUsIMU OTIOPHO-/IBUTATENILHOTO anmapara: rnepeIBUKHbIMH,
peryiaupyeMbIMu  3proHomuueckumMu  napramu  CH-1; KOMIBIOTEpHOM  TEXHMKOH €O
CHEeHATBHBIM ITPOrPAaMMHBIM 00€CTICUeHHEM.

9. MeToanueckue MaTepuabl
9.1. Ilinanbl ceMUHAPCKUX / MPAKTUYECKUX / TAOOPATOPHBIX 3aHSATUH.

Kommizekc CCMHUHAPCKUX 3aHITHA BBIIOJHICTCS B paMKax JOUCHOUITIIIHHBI
«YTpaBieHue MPOSKTaMU» W TpEJHAa3HA4YeH /IS 0OydJarommxcs Mo 00pa3oBaTeIbHOM
nporpamMmMe OakanaBpoB Mo HampabieHuio moarotoBku 38.03.02  «MeHemKMEHTY,
HAIpaBJICHHOCTb — ((praBJIeHI/Ie KOH(l)J'H/IKTaMI/I B TCOIIOJIUTUYICCKOM H3MCPCHHUH Ha
IIOCTCOBETCKOM IIPOCTPAHCTBE.

Ha cemunapax obOecneunBaercs 3((EKTHBHOE YCBOCHHE OOYyYaIOIIMMHUCS
TCOPCTHICCKOro Marcpuaja, OBJIaACHUC NMH HAaBbIKaMU IMPAKTHYCCKOI'0 UCITIOJIb30BAHUA
IMMOJIYUCHHBIX 3HAHUMN B KOHKPCTHBIX CUTyalnudax  yIpaBJICHUA IMPOCKTaMH nu

IIPOrpaMMaMH.



OCHOBHOM 1IENbI0 TPOBEACHUSI CEMHUHAPCKUX 3aHATHM SIBISIETCS  OBJIAJICHUE
00y4aromMMUCST HaBbIKAMH TPAKTUUYECKOTO HCIOJIB30BAHUS TEOPETUYECKUX OCHOB
MIPOEKTHOTO yIpaBlieHUsl. TeMbl CEMUHAPCKUX 3aHATUN OTPaXKaIOT MOCIEI0BATEIILHOCTD
U3yUYeHHs TUCIUIUTMHBI B COOTBETCTBHUHU € paboyell mporpaMMoi U BEIOpaHbI UCXOAS M3 UX
3HAYMMOCTH JJIsl M3y4yeHus Kypca. Ha cemuHapax orpabarbiBatoTcs HauOoJiee BayKHBIC
acreKThl JUCUUIUIMHBI, a TaKKe THUIIOBBIE 3a/la4d U CUTyaluu (KEHChl), KOTOpHIE
bopMUpPYIOT HEOOXOUMbIC YMEHHSI U HaBBIKA B paMKax MpoPecCHOHAIBHON MOATOTOBKH.
CemMHHApCKHE 3aHSATHS MPEOIAraloT MPAKTUYECKOEe pElIeHUe 33aau 10 METO/IaM OLIEHKU
A PEKTUBHOCTU MPOEKTOB U 110 METO/IaM YIpaBJIeHUs] pucKaMu poekToB.IIpu moaroroske
K 3aHATHIO OOy4YaroIIMHCS JOHKEH O3HAKOMHUTHCS C IUIAHOM CEMHUHapa, TMOBTOPHUTH
TEOPETUYECKUI Marepuaid 10 JaHHOW TeMeé Ha OCHOBAaHMHM KOHCIEKTOB JICKIIHUH,
PEKOMEHIyeMbIX HCTOYHHUKOB M JIUTEPATYPHI, BKIIOYAsl JIEKTPOHHBIE OOpa30BaTEIIbHBIC
pecypchl. B xone cemrHapoB Ha 0a3e caMOCTOSITEBHON MOATOTOBKH CTYIECHT BBITIOJHSET
TEOPETUUECKUE U MPAKTUYECKHUE 3a/IaHusl, B X0JIe 0OCYKJIEHUSI KOTOPBHIX OIICHUBAIOTCS HE
TOJIBKO HEOOXOJWMBbIE 3HAHUS, YMEHHMS W HaBBIKM B 00JacTH TPOQecCHOHATBHOM

IHOATOTOBKH, HO 1 06H_IeKy.]'IBTypHBIe )51 O6HIer0(1)eCCI/IOHaHBHBIC KOMIICTCHIIMH.

Conepxanne CeMUHAPCKUX 3aHATHI

CeMnHap 1. OcHOBHBbIE IOHATHS U onpeacjJeHus IMMPOCKTHOI0O MECHEXKMEHTA. Oco0eHHoCcTH

MEKTyHAPOIHBIX POEKTOB (4 1.)

Ilenb ceMuHapa: U3y4eHHE OCHOBHBIX TMOHATHUN U OMpeeNeHui MPOEKTHOIO MEHEIKMEHTa,
UCCJICIOBAaHNE OCOOCHHOCTEH IPOCKTOB B KaJpPOBOM MEHEIKMEHTE, a TaKKe CHCTEeMHOMN
OpTaHHU3aIH MPOECKTOB.

dopma mpoBeIeHNs: coOeceIOBaHNE, JUCKYCCHS IO TOKIa aM

Bonpocwt onsa obcyrcoenus na cemunape.

1. Vkaxure OoTIMYME TPAJAULHUOHHOTO OIMpEAeTeHHs MPOeKTa OT OINpeAeeHHs, TPUHITOTO B
JTUCIUTIINHE « Y TIPaBJICHUE MPOSKTAMU» U COBPEMEHHOTO ITOHUMAHHUS TIPOEKTA.

2. KakoBbI OCHOBHBIE XapaKTEPHUCTUKH MTPOEKTA U 3aBUCUMOCTh MEKy HUMU?

3.  Kak Brl nonnmaete ¢pasy «YrpaBieHHe MPOSKTaAMHU - 3TO YIIPABICHUE U3MEHEHUSIMI?

4. VYKaXWuTe OCHOBHBIX YYaCTHHUKOB MPOEKTa U UX (YHKIUH. KakoBbl OCHOBHBIE (HYHKIUU
MEHEJ[Kepa MPOEKTa U KOMaH bl IPOEKTA.

5.  Moaenu )U3HEHHOTO IUKJIa MPoeKTa (Iporpamm, mopTdens)

6. Opra#u3aiMoHHbBIE CTPYKTYPHI YIIPABICHUS MPOCKTAMH.

7. OpraHuzanus YIOpaBJi€HUS TMPOEKTaMH B paMKax (YHKIMOHATBHOW CTPYKTYPBHI.

JlocToHCTBa ¥ HEAOCTATKU TaKOW (POPMBI yIIpaBIeHHUS.



8.  OpraHu3anus ynpaBjie€HUs MPOEKTaMM 10 HNPUHIUIY HE3aBUCHMBIX KoMaH. [lonarue o6
OpraHu3aly MPOEKTHOTO THIA. JJOCTOMHCTBA M HEJIOCTATKU TaKOW (DOPMBI YIIPABICHHS.

9. MarpuuHble  OpraHU3allMOHHBIE  CTPYKTYpbl  ympaBieHUss npoekramu.  CraOsle,
cOaJaHCUPOBAaHHbIE U CHUJIbHBIE MAaTPUYHBIE CTPYKTYphl. JlOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP IPU YIIPABICHUH ITPOCKTAMH.

10. IMpunuunsl ¢GopMHpPOBAHUS KOMaHIBI MpoeKTa. lIpuMepHBIH COCTaB KOMaHJABI MPOEKTa.
OcHoBHBIE TPeOOBaHMS K MEHE/KEPY MPOEKTA.

11. ITo xakuM @pU3HAKaM MOXHO KiaccupuuupoBath mpoekThl? [IpuBenure mnpHUMEpbI

MPOEKTOB U3 PA3IIUYHBIX TPYIIIL.

12. VYxaxure ocHOBHbIE 0COOEHHOCTH U (ha3bl KUZHEHHOTO LIUKJIA MEKTYHAPOJHOTO IIPOEKTA.

Cemunap 2. Kputepuu 1 MeTOABI COIHATBHO-IKOHOMUYECKOi I(pPeKTHBHOCTH MPOEKTOB
(4u.).
Llenb ceMuHapa: OCBOCHHE CTYICHTAMU OCHOBHBIX HHCTPYMEHTOB, HCOOXOIUMBIX IS
SKOHOMHYECKOT'0 00OCHOBAaHMSI COLIMATILHO-DKOHOMHYECKUX MPOEKTOB U MTPOTrpamMM, OLIEHKH UX
3¢ (HEKTHBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABJICHUS JCHE)KHBIX TOTOKOB MPOCKTA.
®dopma npoBeeHUs: OIHI-OIIPOC, PEIICHUE Kelc-3a/1a4, KOHTPOJIbHas paboTa

Bonpocut o1 0dcyrcoenusn

1. IlpencraBbTe THIOBOW ()MHAHCOBBIK NTPOPHIL TpPOEKTa. B YeM CcOCTOMT ycClioBHE
(buHAHCOBOM peaTn3yeMOCTH MpoeKTa?

2. Tloyuemy HEOOXOOMMO Y4YMUTHIBaTh (AKTOp BpeMeHH mpu aHanuze 3PpPexTuBHOCTU?
[ToHATHE O TEHHOCTH JCHET BO BPEMEHH M HEOOXOJMUMOCTH y4yeTa IIEHHOCTH JCHEr BO
BpEMEHHU NpH aHaiu3e 3P(HEKTUBHOCTU MPOEKTOB.

3. KakoBbl OcHOBHbBIE (DaKTOpBI, BIHAIOLIME Ha IIEHHOCTb JeHer Bo BpeMeHH? IlonsTue
HapalleHus KamuTaja M ero 3KOHOMHYeckuil cwmbici. Kak ompenenuts Oyayuiyro
CTOMMOCTb JICHE)KHOTO NTOTOKA W aHHYUTETA.

4. Yucteli nuckoHTUpoBaHHBIN goxon mpoekta (NPV), ero ompenenenue, GopMynsl st
pacuera, ’KOHOMHYECKHI CMBICI, JOCTOMHCTBA M HEJAOCTATKH. XapakTep 3aBUCUMOCTH
NPV oT cTaBKu AUCKOHTUPOBAHUSI.

5. Hunexc pentabenbHoctu mnpoekta (Pl), ero ompenenenwe, dopmynsl s pacyera,
HKOHOMHYECKUH CMBICT, TOCTOMHCTBA U HETOCTATKH.

6. Buytpennss Hopma npubsun npoekra (IRR), ompeznenenue 3Toro Kpurepus, ypaBHEHHE
JUISL €T0 pacyeTa, SJKOHOMUYECKHH CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Cemunap 3. MeTobl 1€TAJIBHOTO H CETEBOT0 MPOEKTHPOBaHus. MeToAbl ynpaBJjieHUs B
(a3ax peaju3anuu U 3aBepuieHUs NpoexkTa. MeTox 0CBOEHHOI0 o0bemMa (4 u.).
Ilenp cemuHapa: O3HAKOMJIEHHME C METOJaMH JEKOMIIO3M3MM W JAECTAIBHOIO IIJIAHUPOBAHUS

poeKkToB. BripaOoTka MpakTUYECKHMX HABBIKOB MPHU MOCTPOCHUH HEPAPXUUYECKON CTPYKTYpbI

pa60T " CCTCBBIX I‘pa(bI/IKOB 110 IpOCKTaM B obmactu MCKAYHAPOAHOTI'O MCHCI’KMCHTA.



MonuTopuHr craryca npoekTa. OCBOEHHME MeTOJa OCBOCHHOIO oOObeMa A yIpaBJICHUs
BpeMeHEM U OIO/DKETOM TIPOEKTa, HTOTOBBIM KOHTPOJb 3HAHUH CTYJCHTOB IO METOAY
OCBOCHHOTO 00bEMa U €ro MCII0JIB30BaHUU IIPU YIIPABICHUH BPEMEHEM U OIO/IKETOM IPOEKTA.

dopma npoBeIeHUs: OIIPOC, coOeceI0BaHKE, KeHC-3a1auH
Bonpocot 015 00cyacoenusn na cemunape

1. Kak cBs3anbl WBS u pa3paboTka opranu3aiiuoHHol cTpykTypsbl mpoekrta (OBS).

2. Uro Takoe ceTeBOM TIpauK IpOeKTa, KaKOBO ero HazHaueHue? OCHOBHbBIE MpaBUIIa
HOCTPOCHMSI CETEBBIX I'Pa()MKOB, OCHOBHBIE TUIIBI CBA3EN MEKIY OlEpaLlUsIMHU.

3. Tlonstue o merone kputuueckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsimoit u
oOpaTHBI aHAJIM3 M OIpEJesieHHEe BPEMEHHU BBITIOJHEHUS MPOEKTa B ILIEJIOM M PE3EpPBOB
BpPEMEHU OIeparuii.

4. 3HaUUMOCTb KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHH OMEpALUii I IIAHUPOBAHUS U
ynpasienus. Uto npencrabisieT co0oit 6a30BbIi MmIaH-rpaduK KyMYJISITUBHBIX 3aTpaT
npoekTa (S-kpuBas)?
5. Kakue Brpl 3HaeTe MeTO/ bl ONIEPATUBHON OLIEHKU (MOHUTOPUHIA) BPEMEHU U
CTOMMOCTHBIX IOKa3aTelneil paboT B mpolecce peanu3aliy npoexTa?
6. Kak onpenensrorcst 6a30BbIC MTOKA3aTEIN METOIa OCBOCHHOTO 00heMa: IIAHOBBIA 00BEM
(PV, BCWS), paxrrueckuii oowem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP)?
7. Kak ocymiecTBisieTcs aHaJIM3 TEKYIIETO COCTOSHHSI TPOEKTa METOJJOM OCBOSHHOTO
obbema? B yem cMbIci mokasarenel "oTkiioHeHre 1o pacnucanui” (SV), u "oTKJIOHEHHE 110
3arpatam" (CV). B uem cmbich moka3zatenelt "uHaeke BeimonHeHus pacnucanus” (SPI) n
"ungekc BoeinonHeHus oromkera” (CPI1)?
8. Kak ocymiecTBisieTcst Mporuo3 0roKeTa MpoeKTa METOJIOM OCBOCHHOTO 00bema? Kak
paccuuTaTh NPOrHO3HYIO cToMMOCTh IpoekTa (EAC) 1 oTKIIOHEHHE 0T OO IKETHOM
CTOMMOCTH TpoekTa npu ero 3asepueauu (VAC).

Cemunap 4. YnpasiieHMe KOMMYHHUKAIUSIMU NIPoeKTa (4 u.).

Llenb ceMuHapa: O3HAKOMIJIGHHE C METOJaMH TUIAHHUPOBAHUS M MOCTPOSHHS] KOMMYHUKAIUA B

HPOEKTE.

Dopma IpoBEACHUS: OoIIpocC, CO6€CCI[OBE[HI/IC, Keiic ((HOCTpO@HI/Ie AuarpaMMbl OaaHcoB
HHTECPCCOB 3aMHTCPCCOBAHHBIX JIMI»
Bonpochel 11si 00CY:KIeHUsI HA CEMUHApeE

1. OmpeneneHue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. TlnanmpoBaHMEe KOMMYHUKAITUI.

3. Pacnpoctpanenue nH(opMaIu B MpoeKTe.

4

praBJ’ICHI/IC OXKUJAHUAMU 3aUHTCPCCOBAHHBIX CTOPOH ITPOCKTA.

Cemunap 5. YnpaBieHne npoeKTHbIMHU puckamu (6 u.)
Llenb cemMmHapa: OCBOGHHE METOJOB KaueCTBEHHOTO M KOJMYECTBEHHOTO aHajM3a MPOEKTHBIX

PUCKOB, METOAOB CHMKXCHUA W YIPABICHHA PUCKAMM, OLHCHKHW YYBCTBUTCIHBHOCTH IMPOCKTa IIPHU
pa3paboTke OM3HEC-TUIaHa.

dDopma IIpOBEICHUS: 6J'II/ILI-0Hp0C, PCHICHUC MPAKTUUYCCKUX 3aJiaq IO OIMPCACIICHUIO ITPOCKTHBIX

PUCKOB, TCCTUPOBAHUC.



[Tpunoxenune 1 AuHoTaMs
paboueil mporpaMMbl AUCITUTIITAHBI

AHHOTAILIMS PABOYEM ITPOT'PAMMBI JUCILIUILIVHBI

JucuuminHa «YIpaBleHHE NPOEKTaMU» BXOAMT B OJIOK 00sA3aTENIbHBIX
TUCIUIUIMH BapUaTUBHOM YacTH Y4yeOHOro IUIaHa o0Opa3oBaTeNbHOM MPOrpamMmbl
OakanaBpuara 1o HarmpaplieHHI0 ToAroToBKH 38.03.02 «MeHemKkMeHT», HAalPaBIECHHOCTh
— «YmnpapineHue KOH(MIUKTaMU B TEOMOJUTUYECKOM H3MEPEHUH Ha MOCTCOBETCKOM
IPOCTPAHCTBEY.

Juciuruinaa peanusyercs Kadenpoil opraHu3alluOHHOTO pa3BUTHUS (paKylbTeTa
ynpasieHuss MHCTUTyTa SKOHOMHUKH, ynpasieHus u npasa PITY.

L]envio oucyunnumnsl sBIsETCS GOPMUPOBAHKE Yy OOYUAIOIIMXCS 3HAHUHN, YMEHUI
¥ HaBBIKOB pa3pabOTKH, BHEPEHUS U IKOHOMUYECKOTO OOOCHOBAHMSI MPOEKTOB Ha Oasze
COBPEMEHHBIX MEXJIyHapOAHBIX METOJIOB M TEXHOJOTUH COIMAIbHO-?KOHOMHYECKOTO
MPOEKTUPOBAHUA.

3aoauu oucyuniumol.

— H3YYUTh OCHOBHBIE MIOHATHS B 00JIACTH TEOPUU YIIPABICHUS MPOCKTAMU;
— chopMHUPOBaTh KOMIIETCHIIMH, HABBIKM M yYMEHUS MO pa3pabOTKe U BHEAPCHUIO
MEXyHApOJHBIX MPOEKTOB HA PA3HBIX YPOBHSIX YIIPaBJICHUS;
— OBJIAJIETh OCHOBAMH 3HAHUHM MO YNPABICHUI0 KOMaHAOW M KOMMYHUKAIUSMH B
MIPOEKTE;
— HAy4YWUTh pellaTh MPAKTUYECKUE YIPABICHUYECKHUE 3a/lauyd C HCIOJIb30BaHUEM
MIPOEKTHBIX METOJIOB U TEXHOJOTH.
JlucuuruinHa HampaBiieHa Ha GOpMUPOBaHKE OOIIETIPOPECCHOHATBFHON KOMITIETEHIIUN
(OIIK-3):
Crnocoben pa3pabaTbiBaTh 000CHOBAHHBIE OPraHU3AIMOHHO-YIPABICHYECKUE PEIICHUS C
Y4eTOM HUX COLMAJIBHOW 3HAYMMOCTH, COJACHCTBOBATH HX peaju3aliid B YCIOBHUAX
CJIO’)KHOM W JUHAMUYHOMN Cpe/Ibl U OIICHUBATh MX MOCJICACTBUS.
B pe3ynbrare 0CBOCHHS TUCIUTIITUHBI 00YYIAIOIIHIICS TOJDKEH:
3nameo:
— OCHOBHBIE MMOHATHS U ONPEJICICHUS B pAMKaX MEXIYHapOJAHBIX CTAHJAPTOB

0 YNPaBJICHUIO TPOCKTAMU;



— 0COOEHHOCTH NPUHATHS IPOEKTHBIX PELIEHUI B OpraHU3alUsX;

— MPUHLHUIBI U GOPMBI CUCTEMHOM OpraHu3aIiy MPOEKTa;

— METOAbl U KPUTEPUU OLIEHKU COLMAIBbHO-?PKOHOMHUYECKON 3(()EKTUBHOCTH
IPOEKTOB U MEXTYHAPOIHBIX POTPaMM;

— OCHOBHBIE OpPraHU3aLMOHHBIE CTPYKTYPBI YIPABIECHUS IPOECKTAMH;

— METOJbl AEKOMITO3UIH NTPOEKTOB U CETEBOr0 MJIaHUPOBAHUS.

Ymemn:

— (opMynupoBaTh 1ieNH, 3a/1a4M, YCIOBHs peain3allid U PUCKU COLUAIIBHO-
HKOHOMHYECKUX MPOEKTOB PA3BUTHSI TOCYAapCTBA U TEPPUTOPUIL;

— (QopmupoBaTh TpeOOBaHUS, IPEIABSABISAEMbIE K YYaCTHUKAM MIPOEKTA;

— COCTaBIATh OW3HEC-IUIaHBl  MPOEKTOB, OMpPENENATh  YCIOBHS X
(uHAHCOBOW peain3yeMOCTH U 3KOHOMUYECKOH 3P PEKTUBHOCTH B 00JIaCTH
MEXTyHapOJHOTO TPOEKTUPOBAHUSI.

Braoemy:

— COBpPEMEHHBIMU METOJaMHM yNpaBJICHUS IPOEKTaMU U IIPOrpaMMaMu;

— METOAMKOW 1O  pacdyery KpUTEpUEB  COLMAIbHO-3KOHOMHYECKOI
3¢ (HEKTUBHOCTH MPOEKTA;

— MPaKTHYECKUMHU HaBBIKAMH 1O (OPMHUPOBAHUIO U YIPABICHUIO KOMaHIOU
MPOEKTA;

— HaBBIKaMH MOA3TAITHOTO KOHTPOJISI pean3allii MPOSKTHBIX OM3HEC-TIJIaHOB.

[To aucuumiIvHe NpeaycMOTpeHa NPOMEXYTO4Has aTTecTanus B ¢opMe 3adyéra ¢
OLICHKOM.

OO6mias Tpy10EMKOCTh OCBOCHHUS TUCIIMIUIMHBI COCTABIISACT 3 3aUéTHBIC €UHUIIBI.
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